General Obligation Debt Service Fund BUDGET OVERVIEW

GENERAL OBLIGATION (GO)
DEBT SERVICE FUND

The General Obligation (GO) Debt Service
Fund accounts for the payment of General
Obligation long-term debt, Certificates of
Obligation (COs), and Revenue Bonds for
all  City funds. The funding for
Tax-Supported Debt comes from the Debt
Service portion of the Ad Valorem Tax rate.
The Fund also receives transfers from other
City funds in amounts sufficient to cover
their respective Debt Service payments.

At the time of the 1997 Bond Election,
projections indicated that a total increase of
4.14 cents would be necessary to fund the
$126 million capital program. In May 2004,
Garland voters approved the $223.7 million
2004 Bond Program with a projected impact
of 11.5 cents on the Debt Service Tax
Rate, assuming a seven-year
implementation. Since 1999, the increase
in the Debt Service Tax Rate has been
limited to 4.5 cents, with an additional
1.1-cent increase approved for FY 2008-09,
for a total of 5.6 cents. The 5.6 cents has
not only covered GO Bond projects, but
additional projects that have been funded
with COs.

Commercial Paper Program

In lieu of issuing GO Bonds in advance for
1997 and 2004 approved projects,
Commercial Paper is being issued as funds
are required. The Commercial Paper is
replaced with GO Bonds on a three-year
cycle. Commercial Paper carries a
relatively low interest rate, and principal
payments are not made until the debt is
rolled over into GO Bonds. Every three
years when GO Bonds are issued to replace
the outstanding Commercial Paper, there is
a substantial increase in the required
annual Debt Service payments. To avoid
spikes in the Debt Service Tax Rate, the
City’s debt strategy calls for gradual
increases in the Debt Service Tax Rate
each year with the goal of not exceeding a
2-cent increase in any given year.

Short-Term Tax Note

Included in Tax-Supported Debt for
FY 2008-09 is a $3.2 million Short-Term
Tax Note that will be issued for
infrastructure and street refurbishment.
Additional information regarding the City’s
strategy for the use of Tax Notes for
infrastructure funding is included in the
overview of the Infrastructure Repair &
Replacement Fund.

Tax-Supported Debt Service

Total Tax-Supported Debt Service for FY
2008-09 equals $34.7 million, representing
an increase of approximately $1.6 million
(4.9%) from the 2007-08 Adopted Budget.

Tax-Supported Debt Service

General Obligation Bonds $21,590,500
Certificates of Obligation 8,956,100
Commercial Paper Interest 683,600

Short-Term Tax Note 3,321,500
Bond Discount Amortization 146,900
Total Tax-Supported Debt ~ $34,698,600

Included in GO Bond Debt Service is
$1.3 million of interest costs related to the
$23.8 million Harbor Point Project along
1-30. TIF revenues of $393,100 are
projected in FY 2008-09 to use towards the
interest payment. It is projected that the
[-30 TIF will eventually be able to pay the
entire Debt Service payment related to the
Harbor Point Project as well as reimburse
the Fund for fronting the initial cash flow
requirements.

Debt Service Tax Rate

The adopted Debt Service Tax Rate is
31.06 cents per $100 of valuation,
representing an increase of 1.1 cent. The
increase is part of a plan to gradually
increase the Debt Service Tax Rate to avoid
a rate spike in FY 2010-11 when
outstanding Commercial Paper is rolled into
GO Bonds.
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Adopted Debt Service Tax Rate
(Cents Per $100 Valuation)

07-08 Chg 08-09
Debt Service 29.96 1.10 31.06

Property Tax Revenue
Allocation

o&M
55.6%

The General Obligation Debt Service Fund
is projected to end the 2008-09 budget year
with a fund balance of approximately
$3.3 million, the equivalent of 35 days.
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ELECTRIC UTILITY FUND

Garland Power & Light (GP&L) provides
residential and commercial electric service
to approximately 85% of Garland
households and more than 5,000
commercial and industrial customers.

The Texas Electric Deregulation Bill passed
during the 1999 Legislative Session opened
the state’s utility market to retail competition
on January 1, 2002. Municipally-owned
utilities such as GP&L had the option to
participate in a deregulated market, and the
Garland City Council decided against opting
in to deregulation, a decision that was
consistent with all other municipally-owned
utilities in the state. GP&L has, however,
worked continually to ensure that it is able
to offer competitive prices and reliable
services in the deregulated market
environment. Over the past few years,
GP&L has been among the lowest providers
in the DFW market.

Approximately 75-80% - 1.7 million
megawatt hours — of GP&L’s energy is
provided by the Texas Municipal Power
Agency (TMPA), of which the City of
Garland has a 47% interest. TMPA
operates a 462-megawatt coal-fired
generation plant at the Gibbons Creek
reservoir. The remaining energy has
historically been provided by GP&L’s
gas-powered units, a hydro unit, and
purchased power.

In May 2008, GP&L entered into an
agreement with Credit Suisse Energy (CSE)
to meet the Utility’s load demand that is in
excess of the power provided by TMPA.
The CSE agreement enables GP&L to
acquire energy at a rate that is below its
own cost to produce. GP&L’s own units will
be used to sell power into the market when
prices exceed the Utility’s cost.

An added benefit of the CSE agreement is
that 10% of the energy comes from
renewable sources and this is an excellent
complement to GP&L'’s Lewisville
Hydroelectric Plant.

Revenues for FY 2008-09 are projected to
be $279.2 million, an increase of
$26.9 million (10.7%) above FY 2007-08
approved levels. The increase in revenue is
primarily related to off-system sales from
GP&L’s own generation units.

No rate increase is currently anticipated for
GP&L customers, so the average monthly
residential electric bill, based on 1,300 kWh,
is unchanged at $153.04. GP&L rates are
not set with the adoption of the Budget, but
may be adjusted as warranted throughout
the year based on changing market
conditions and natural gas prices.

Residential Electric Bill
(1,300 kWh — Weighted Average)

1701 153.04 153.04 153.04
160 4
150
140
130
120

110 4

100

10-1-2007 Current 10-1-2008

GP&L’s approved expenditures for FY
2008-09 are $294.4 million and reflect an
increase of $38.1 million (14.9%) above
FY 2007-08 approved levels. The increase
is attributable to a variety of factors
including increased cash transfers to the
GP&L CIP of $10.6 million and higher fuel
costs.

The FY 2008-09 Adopted Budget for GP&L
includes funding for three additional
positions. A Senior Energy Management
System (EMS) Analyst has been approved
to address implementation, support, and
upgrades of the Energy Management
System and to handle communications with
the Energy Reliability Council of Texas
(ERCOT) related to the Nodal market.
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Two Electric Senior Financial Analyst
positions have also been approved to
support GP&L'’s expanded accounting and
asset management functions. The
responsibilities of these positions include
asset management, Federal Energy
Regulatory Commission (FERC) system
implementation, and audit support.

Staffing Level Changes (F/T)

Budget Positions Total
Year Added/Deleted Positions
1999-00 11 194
2000-01 6 200
2001-02 4 204
2002-03 24 228
2003-04 9 237
2004-05 (1) 236
2005-06 0 236
2006-07 11 247
2007-08 9 256
2008-09 3 259

Transfers to the General Fund from the
Electric Utility Fund are based on a Return
on Investment (ROI) calculation. ROI is
based on a percentage rate applied to the
three-year moving average of GP&L
revenues. The current ROI rate is set at
7.4% and yields a transfer of $18,168,500 to
the General Fund for FY 2008-09. This
figure  represents an increase of
approximately $831,700 (4.8%) over the
transfer approved for FY 2007-08.
Additional details regarding the ROI
methodology are contained in the General
Fund Revenue section of this Overview.

Electric Utility Fund
(In Millions)

Revised/Adopted 07-08 08-09

The Electric Utility Fund is projected to end
FY 2008-09 with a fund balance of
approximately $35.5 million which
represents 58 days of working capital.
Furthermore, the Electric Utility is projected
to have $83.4 million in reserves within the
Rate Mitigation Fund at the end of
FY 2008-09.

WATER UTILITY FUND

The Water Utility purchases wholesale
potable water from the North Texas
Municipal Water District (NTMWD), then
stores and transports it through the City’s
distribution system.

Projected Water revenues for FY 2008-09
are $35.4 million, an increase of
approximately $1.3 million (3.8%) from the
2007-08 Adopted Budget which includes
rate increases. For the average residential
customer who uses 8,000 gallons of water a
month, the cost will increase to $25.18 per
month, an increase of $2.32.

Beginning in FY 2006-07, water rates were
based on a three-tiered rate structure
designed to encourage water conservation.
Under the tiered rate structure, the cost per
thousand gallons of water increases with
increased usage. Change in volume
charges is shown below:

Residential Volume Charges
(Per Thousand Gallons)

Revenues $281.7 $279.2
Expenditures & Transfers _(277.4) (294.4)
Net Cash Flow $ 43 % (15.2)

Gallons 2007-08 2008-09

Used Adopted Adopted
1-3,000 $1.86 $1.96
3,001 - 15,000 2.31 2.58
15,001 + 3.48 4.00
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In addition to volume charges, customers
are accessed a service fee based on meter
size. Based on a %-inch meter, the service
fee paid by most residences will increase
from $5.75 a month to $6.40.

Water Utility Fund

Revenues
Residential Intra-City
64.9% 0.6%
Commercia
|
29.9%
Other

4.6%

Approved expenditures for FY 2008-09 are
$37.9 million, an increase of $3.2 million
(9.3%) from 2007-08 approved levels.
These expenditures include an additional
$1.4 million to cover a rate increase
imposed by the North Texas Municipal
Water District (NTMWD) for purchased
water. The NTMWD rate will increase from
$1.08 per thousand gallons to $1.18.

The City’s annual cost of water is based on
historical consumption, with the minimum
volume charge tied to the highest usage in
any given year. This minimum volume is
referred to as the demand charge or
“take-or-pay.” It is expected that the Water
Utility will not use the full amount of the
take-or-pay level in the 2007-08 year.

Approved expenditures also include an
additional $1.4 million in Debt Service
related to various capital construction
projects and are net of a $50,200 or 16.4%
decrease in overtime expenditures.

Water Utility Fund
(In Millions)

Revised/Adopted 07-08 08-09
Revenues $31.8 $354
Expenditures & Transfers _(34.6) _(37.9)

Net Cash Flow $ (2.8) $ (2.5)

The Water Utility Fund provides several
subsidies to the General Fund including
$305,000 toward IT capital purchases and
approximately $220,400 for the
maintenance and construction activities of
Facilities Management.

The Water Utility Fund also contributes
$443,200 to the Garland Economic
Development Partnership as well as making
a yearly transfer to the Infrastructure Repair
& Replacement Fund to offset the cost of
street repairs made as a result of water line
repairs and replacements. The transfer for
FY 2008-09 will be $672,200, an increase of
$22,700 (3.5%).

Water Utility Fund
Expenditures
In-Lieu

8.0% Debt
16.8%

Water
Purch.
42.8%

Other
10.8%

Personnel

. 10.7%
Operations

10.9%

The Water Utility Fund is projected to end
the year with a fund balance of $1.8 million
(20 days) of working capital, $2.3 million
(25 days) below the established fund
balance requirement. The shortfall is
primarily the result of weak water sales in
FY 2007-08.

The rate increase that would be required to
restore the fund balance in one year would
be prohibitive. As a result, rate increases
are proposed to be stair-stepped over the
next 3 to 5-year period.
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WASTEWATER UTILITY FUND

The Wastewater Utility collects, transports,
and processes wastewater for Garland and
its customer cities of Richardson, Dallas,
Sachse, Rowlett, Mesquite, and Sunnyvale.

Projected  Wastewater revenues for
FY 2008-09 are $35.5 million, an increase
of $2.1 million (6.0%). Projected revenues
include a rate increase to cover continued
annual expenditures and projected Debt
Service costs related to significant capital
investments in the City's Wastewater
Treatment Plants and infrastructure. Based
on the approved rates, a typical Garland
resident will pay $38.03 a month for
Wastewater service, which represents an
increase of $2.53.

Wastewater Utility Fund

Revenues
Residential
50.3%
Other
1.2%
Maj. Indust.
7.6%
Apartment
6.2%
) Cust. Cities
Commercia 18.4%

42 o0/

Total approved expenditures for FY 2008-09
are $36.9 million, an increase of $2.3 million
(6.6%) from FY 2007-08 approved levels.
Approved expenditures include a significant
reduction of $67,100 or 15% in overtime
cost.

The Approved Budget includes a $155,000
transfer to the cash-funded Capital
Improvement Program for capital projects
and a transfer of $672,200 to the
Infrastructure Repair & Replacement Fund
to contribute towards the cost of street

repairs incurred in the process of repairing
and replacing sewer lines. Within
Wastewater expenditures is a $305,000
subsidy to the General Fund for IT capital
purchases and approximately $220,400 for
the maintenance and construction activities
of Facilities Management.

Wastewater Utility Fund
Expenditures

Personnel
19.4%

Debt
36.1%

In-Lieu
11.1%

Other
Operations 12.3%
20.8% Capital

0.3%

Wastewater Utility Fund
(In Millions)

Revised/Adopted 07-08 08-09

Revenues $33.3 §$355
Expenditures & Transfers _(34.8) _(36.9)
Net Cash Flow $ (15 $ (14

The Wastewater Utility Fund is expected to
end FY 2008-09 with a fund balance of
$5.4 million (64 days) of working capital.

ENVIRONMENTAL WASTE
SERVICES FUND

The Environmental Waste Services -
Delivery Department (EWS) is responsible
for the collection of trash, recyclables, and
brush from Garland households. The
department also competes with private
haulers to provide trash collection for local
businesses in the form of front-load and
roll-off container services.
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Projected EWS revenues for FY 2008-09
are $17.1 milion, an increase of
approximately $1.7 million (11.2%) from
FY 2007-08 approved levels. The increase
is due, in large part, to a 10% average rate
increase for commercial accounts and a
$1.84 monthly increase to residential solid
waste rates that took effect August 1, 2008.
The monthly rate for collection of residential
solid waste, bulky goods, and recyclables is
now $18.09.

Environmental Waste Svcs Fund
Revenues

Residential
75.8%

Recycling
2.3%

Commercial

20.4%
Other

1.5%

Total approved EWS expenditures for
FY 2008-09 are $17.0 million,
approximately $1.2 million (7.8%) higher
than FY 2007-08 approved levels. The
increase is mostly attributed to escalating
fuel cost which is projected to increase by
$715,900 and is almost double the amount
budgeted in FY 2007-08. New solid waste
containers and Debt Service costs related to
the purchase of automated trash trucks
have also increased.

The department is significantly reducing
overtime expenditures by $57,800 or 25.7%.
This amount includes reducing the amount
of overtime used to perform administrative
duties and changes in City overtime
policies.

Environmental Waste Services Fund
(In Millions)

Revised/Adopted 07-08 08-09

Revenues $158 $17.1

Expenditures & Transfers _(16.4) _(17.0)
Net Cash Flow $06) $ 01

Solid Waste Rate History

FY Monthly Rate
1999-00 $11.66
2000-01 11.66
2001-02 12.66
2002-03 13.66
2003-04 14.44
2004-05 14.44
2005-06 14.79
2006-07 16.25
2007-08* 16.25
2008-09 18.09

*Residential rates were changed in August 2008 from
$16.25 to $18.09.

The Environmental Waste Services Fund is
projected to end the year with a fund
balance of $1.5 million (45 days) of working
capital.

STORMWATER MANAGEMENT FUND

Stormwater Management is responsible for
maintaining  natural and  manmade
drainageways, thereby reducing the risk of
stormwater flooding and pollution.

Projected Stormwater Management reve-
nues for FY 2008-09 are $3.2 million,
representing a $28,400 (0.9%) decrease
from FY 2007-08 approved levels.
Stormwater fees for residential properties
are based on average lot size, while
commercial fees are based on the square
footage of impervious surface. Stormwater
rates have not increased since FY 1995-96.

Stormwater Management Fund
Revenues

Residential

Intra City 52 3%
. 0

1.9%

Misc.
1.1%

Comm/Ind
44.7%
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Approved Stormwater Management
expenditures for FY  2008-09 are
$3.2 million, which is $28,100 (.9%) below
FY 2007-08 approved levels. FY 2008-09
approved expenditures include $26,400 to
cover increased fuel cost.

Stormwater Management Fund
Expenditures

Other
1.6% Operations

31.8%

Support
Sves./G&A
8.5%

Personnel
58.1%

The Stormwater Management Fund is
projected to end the year with a fund
balance of $412,900 of working capital.

MONTHLY UTILITY COSTS
FOR TYPICAL GARLAND RESIDENT

2007-08 2008-09 |Change

Electric * $153.04 | $153.04 | $0.00
Water 22.86 25.18 2.32
Sewer Service 35.50 38.03 2.53
Trash Collection 16.25 18.09 1.84
Stormwater Fee 2.40 2.40 0.00

Totals $230.05 $236.74 $6.69

*Electric rates are not set as part of the budget
process but rather throughout the year based
on market conditions.
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INFRASTRUCTURE REPAIR &
REPLACEMENT FUND

The Street Department is responsible for
maintaining, repairing, and/or replacing
streets, alleys, and other related
infrastructure.  Bond projects related to
infrastructure are included in the City’s
annual Capital Improvement Program (CIP)
and are funded by General Obligation Debt.
These CIP projects include the expansion of
road capacity (such as adding lanes), the
reconstruction of asphalt to concrete, and
the refurbishment of major thoroughfares.

Projects historically funded in the
Infrastructure Repair & Replacement Fund
include the rehabilitation of residential
streets and asphalt crack-sealing and
leveling. In addition, the refurbishments of
major thoroughfares that do not have Bond
funding have been accomplished through
the Infrastructure Repair & Replacement
Fund.

The Infrastructure Repair & Replacement
Fund is funded each year by a transfer from
the General Fund, Water Utility Fund, and
Wastewater Utility Fund. Annual transfers
in FY 2008-09 to the Infrastructure Fund
total $6.5 million. The Water, Wastewater,
and General Fund transfers are to increase
by a total of $220,700 (3.5%) to adjust for
the increases in salary and operating costs
over this period of time.

Annual Transfers

From General Fund $5,183,200
From Water Utility Fund 672,200
From Wastewater Utility Fund 672,200

Total Transfer $6,527,600

Due to the Commercial Paper program,
infrastructure  replacement has been
partially funded by available resources
within the General Obligation Debt Service
Fund for the past five years. To capture the
available funds for capital projects, a

$3.2 million Short-Term Tax Note was
issued prior to adoption of the Budget. The
$3.2 million in proceeds will be pooled with
the remaining Tax Note proceeds of
previous years. Approximately $3.4 million
a year is used from the pool for qualifying
infrastructure replacement projects.

Combined, transfers from the General Fund,
Water Utility Fund, Wastewater Utility Fund,
and Tax Note, as well as Interest Income
will provide $10.1 million in funding for
street repairs and replacements in FY 2008-
09.

Approved expenditures for FY 2008-09
include additional funding of $225,000 to
replace a compactor, a rubber tire loader,
and a 16-foot cargo trailer.

The Infrastructure Repair & Replacement
Fund is projected to end FY 2008-09 with a
zero fund balance.

FIREWHEEL FUND

The Firewheel Golf Course is a premier
facility that originally offered two 18-hole
courses. In September 2001, 27 additional
holes were added along with a second
clubhouse, pro shop, driving range, and
practice facility. Currently, the facility offers
63 holes of golf consisting of the Old
Course, the Lakes Course, and the Bridges
Course.

Prior to 1997, Firewheel was self-supported
through green fees and other revenues
generated at the complex. The course has
incurred an operating deficit, however, for
the past ten years, due primarily to a
dramatic increase in the number of
competing courses in the area. As a result,
several financial actions have been taken to
address the deficit. Debt Service related to
the facility has been absorbed within the
Debt Service Tax Rate, and Intra-City Ultility
and Support Service charges have been
reduced or eliminated.
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Green Fees and Concessions revenues for
FY 2008-09 are projected to be $2.2 million,
which reflects an increase of $43,000
(2.0%) from FY 2007-08 revised levels. The
projected increase is reflective of
Management’'s focus on attracting new
tournament business to the course and fee
increases. Base revenue projections have
been kept very conservative due to the
current state of the economy.

Firewheel Golf Revenue
(Green Fees and Concessions in Millions)
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Information on Green Fee increases, along
with increases in multi-game discount cards,
is included in Appendix (I).

Approved Firewheel expenditures for
FY 2008-09 are $2.3 million and include the
elimination of a Groundskeeper position.
Seven positions were eliminated in
FY 2007-08 and replaced with temporary
seasonal labor.

Firewheel
Expenditures

Operations
22.6%

Other
1.0%

Personnel
76.4%

The Firewheel Fund is projected to end the
FY 2008-09 fiscal year with a $1.9 million
deficit. It should be noted that while the
Firewheel Golf Course has been operating
at a deficit, the development of the golf
complex has been the catalyst for bringing
high-end residential development to North
Garland. It is conservatively estimated that
the courses are responsible for adding over
$400 million to the City’s residential tax
base, equating to approximately $2.8 million
in annual tax revenues.

RECREATION PERFORMANCE FUND

The Recreation Performance Fund is
comprised of various self-supporting
recreation center programs and activities
conducted by the Parks, Recreation and
Cultural Arts Department.

Projected Recreation Performance Fund
revenues for FY 2008-09 are $731,800,
representing a $61,000 (9.1%) increase
from FY 2007-08 approved levels.
Approved expenditures for FY 2008-09 are
approximately $760,300, an increase of
$55,200 (7.8%). A one-time transfer to the
General Fund of $30,000 is included in
approved expenditures and is funded from
excess fund balance reserves.

The Recreation Performance Fund is
projected to end FY 2008-09 with a fund
balance of approximately $29,700 of
working capital.

HOTEL/MOTEL TAX FUND

The Hotel/Motel Tax Fund receives revenue
from the 7% room tax levied on hotel and
motel stays in Garland. The use of these
tax funds is restricted by the State, and they
must be primarily used to attract visitors and
tourism to the area. Additional revenue in
the fund is generated from special events
sponsored by the City.
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The 2008-09 Adopted Budget estimates
Hotel/Motel Tax receipts at $473,600, a
$27,700 increase (6.2%) from FY 2007-08
approved levels.

Hotel/Motel Tax Revenue
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Approved Hotel/Motel Tax expenditures for
FY 2008-09 are $338,100, which is an
$11,300 increase (3.4%) from FY 2007-08
approved levels. Included is a currently
vacant Administrative Assistant position
which is being transferred from Community
Relations in the General Fund. Funding to
the Garland Cultural Arts Commission
(GCAC) remains at 15% of the prior year’s
Hotel/Motel Tax revenue, which amounts to
$73,200 in the Approved Budget.

Promotional expenditures of $35,000
related to the Star Spangled 4™ Festival
have been eliminated from the Approved
Budget.

The Hotel/Motel Tax Fund is projected to
end FY 2008-09 with a fund balance of
approximately $747,800.

GARLAND HELIPORT FUND

The Garland Heliport facility includes a
helicopter landing pad, refueling system,
hangar, and office space. The City of
Garland does not operate the Heliport but
rather leases the facilty to a private
company.

Projected Heliport revenues for FY 2008-09
are $10,400 in lease and interest income
with approved expenditures projected to be
$7,700.

The Garland Heliport Fund is projected to
end the FY 2008-09 budget year with a fund
balance of $152,600 of working capital.

SAFELIGHT FUND

The SafelLight Garland program began in
2003 as part of a traffic safety initiative to
reduce the incidents of red light running.
Violators who pass through the sensors
after the lights turn red receive a notice of
violation along with a photograph
documenting the date and time the violation
occurred. The owner of the vehicle is liable
for a $75 civil penalty.

The City Council directed that the use of
SafelLight penalty fees be restricted to
covering direct program expenditures and
enhancements to traffic and public safety.
At the direction of Council, the funds have
also been limited to one-time expenditures.

Due to the installation of three additional
cameras at new intersections during 2008,
SafeLight revenues are projected to be
$940,000 for FY 2008-09, an increase of
$283,100 (43.1%) from the 2007-08
Adopted Budget. Approved expenditures
for FY 2008-09 are $817,800. The program
is anticipated to net $122,200 of which
one-half must be sent to the State of Texas.

The SafeLight Fund is projected to end the
FY 2008-09 year with a fund balance of
approximately $117,000 of working capital.
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COMMUNITY & NEIGHBORHOQOD
GRANTS

To provide a comprehensive approach to
development and redevelopment within
Garland and to reinforce the City’s efforts to
address the needs of aging neighborhoods,
the Housing Opportunities Made Equal
(HOME) Grant, the CASA (Affordable
Housing) program, and the Community
Development Block Grant (CDBG) are
under the umbrella of the Planning
Department.

Community & Neighborhood Development

CASA Fund

The CASA Program anticipates program
income funding of approximately $35,000
from the sale of rehabilitated properties and
expenditures of $206,000.

CDBG Grant Fund

The City expects to receive $2.1 million
from the CDBG Grant in FY 2008-09, which
is a $78,100 (3.6%) decrease from
FY 2007-08 approved levels. Due to the
expected decrease in Federal funding, the
Neighborhood and Community Develop-
ment Manager and Loan Processor
Supervisor grant positions are being
eliminated in FY 2008-09.

The FY 2008-09 CDBG Program will again
concentrate on infrastructure projects with
approximately $1.0 million (40.2%) of new
funding dedicated to street improvements.

HOME Grant Fund

The City expects to receive $741,900 in
additional HOME Grant funds and an
additional $96,500 in program income to
construct affordable new housing within
Garland neighborhoods during FY 2008-09.

Fair Housing Grants

The Fair Housing Program promotes
educational programs and services to
increase awareness of laws designed to
prevent discrimination in housing. The
Office of Fair Housing also accepts and
investigates complaints to determine if
discrimination has occurred.

HUD Fair Housing Grants of $197,900 are
anticipated in FY 2008-09 along with the
Fair Housing Initiatives Program (FHIP) of
$100,000, American Dream Down-Payment
Initiatives (ADDI) Grant of $6,800, and
Emergency Shelter Grant (ESG) of $92,500.

Fair Housing Grant Fund

(1) Fair Housing Assistance Program

(2) Fair Housing Initiatives Program

(3) American Dream Down-Payment
Initiatives

(4) Emergency Shelter Grant

Summer Nutrition Program

The Summer Nutrition Program is projected
to receive funding in the amount of
$700,000 to provide lunch and snack
services for school-age children at
approximately 27 sites within Garland.

Housing Assistance Fund

Within the Housing Assistance Fund, the
Section 8 Housing Vouchers Program is
projected to receive Housing and Urban
Development (HUD) funding in the amount
of $10.7 million for voucher assistance
programs in FY 2008-09.

Also, during FY 2007-08, the Garland
Housing Agency received approximately
$1.3 million from HUD to administer the
Disaster Housing Assistance Program
(DHAP), which provides rental assistance
for eligible families displaced by Hurricanes
Katrina and Rita. The program is expected
to continue through the middle of the
FY 2008-09 budget year.
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Housing Assistance Fund

(1) HUD Section 8 Housing Vouchers

(2) Section 8 Inspections

(3) Disaster Housing Assistance
Program (DHAP)

Combined Grant Fund Balance

The Community & Neighborhood Grant
funds are projected to end FY 2008-09 with
a total combined fund balance of
$2.9 million.

LIBRARY GRANT FUND

The City of Garland contracts with the
Texas State Library to operate the
Northeast Texas Library System (NETLS).
The program is fully funded by the State,
and the City incurs no direct financial cost
for operation of the system.

NETLS is one of ten major resource centers
located throughout the state to administer
State and Federal library-related funds.
NETLS provides library support services for
approximately 105 libraries within a
33-county region of Northeast Texas.

Projected NETLS revenue for FY 2008-09 is
approximately $730,100, a decrease of
$175,700 (19.4%) as a result of reduced
State funding. With this reduced funding,
total program expenditures of approximately
$751,000 are approved for FY 2008-09.

The General Fund expects to receive
approximately $32,000 for administrative
services charged to the program through an
indirect cost allocation.

PUBLIC SAFETY GRANT FUND

The Public Safety Grant Fund includes
Federal Local Law Enforcement Block
Grants, State Continuing  Education
programs, and Emergency Management
and Homeland Security programs.

Approved revenue for the Public Safety
Grant Fund in FY 2008-09 totals
$1.3 million.

The State Training Grant is used for Police
Officer continuing education, while funding
provided through the Gang Resistance
Education and Training (GREAT) Grant is
used for Police overtime and the Police
Department’s Youth Boxing Program.
Federal funds provided through the Victims
of Crime Act (VOCA) allow the Police
Department to hire a Victim Assistance
Advocate to help victims of violent crime
and abuse navigate the legal system and
provide referrals as needed for additional
support. The Justice Assistance Grant
(JAG) provides further Federal assistance to
the Police Department in its efforts to
reduce crime and improve public safety.

Funding from two new grant sources is
anticipated for FY 2008-09. The Juvenile
Justice and Delinquency Prevention Grant
supports improvements in the juvenile
justice system and assists in development
of various programs designed to reduce
juvenile delinquency. The 421 Grant
provides additional funding for projects
intended to reduce crime and improve the
criminal and juvenile justice systems.

The Office of Emergency Management
anticipates continued funding in FY 2008-09
for the Metropolitan Medical Response
System (MMRS), Law Enforcement
Terrorism Prevention Program (LETPP),
and Urban Areas Security Initiative (UASI).
MMRS provides funding for one position,
operational expenditures, and equipment
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costs associated with emergency
management planning for a wide variety of
manmade and natural disasters. LETPP
and UASI make Federal funds available for
the purchase of equipment and other items
related to Homeland Security issues.

The Office of Emergency Management
received additional grant funding for the
2007-08 Revised Budget. The Law
Enforcement Terrorism Prevention Program
(LETPP) Grant provided $203,400 and the
Urban Areas Security Initiative (UASI) Grant
provided $343,600 used to acquire various
types of equipment and other items to
complement the department’s goals and
activities. The Police Department received
additional funding of $46,200 from the
Justice Assistance Grant.

Public Safety Grants

State Training Grant $ 24,100
Juvenile Justice & Delinquency

Prevention Grant 71,300
421 State Planning Grant 65,700
GREAT Program Grant 149,900
VOCA 56,000
JAG 46,200
MMRS 320,700
CCP 9,100
LETPP 203,400
UASI 343,600

Contributions/Interest
Total Grant Funds

4,400

$1,294.400

The Public Safety Grant Fund is expected to
end FY 2008-09 with a balance of
approximately $405,800.

PUBLIC HEALTH / IMMUNIZATION
GRANT FUND

The Public Health / Immunization Grant
Fund was created for FY 2006-07 to provide
basic public health services to citizens.
Immunizations, well-child exams, and
communicable disease control services are
funded through a combination of resources
including State and other miscellaneous
health-related grant programs.

Total revenue for FY 2008-09 is expected to
be $638,900 and includes $177,900 from
the Texas Department of State Health
Services, program income from
immunizations and exams of approximately
$330,000, and additional contributions of
$25,000. In addition, the General Fund will
transfer approximately $106,000 to help
cover the personnel costs related to the
Program Administrator position.

Approved expenditures for the fund in
FY 2008-09 are expected to be $641,300,
an increase of approximately $11,200
(1.8%) from levels approved for
FY 2007-08.

Expenditures also include the elimination of
a Public Health Nurse position which is
being replaced with temporary, part-time
labor.

NARCOTIC SEIZURE FUNDS

The Police Department seizes property
used during the commission of felonies
involving controlled substances. Seized
property may be real or personal property;
often it is cash. The Police Department
processes seized property for
condemnation either under Federal or State
statutes, and it must be classified as
forfeited by the courts. Proceeds from
forfeited property can only be used for law
enforcement activities.

Approved Narcotic Seizure Fund
expenditures for FY 2008-09 total $390,800
and include a ventilation system for the
Police Shooting Range, CrimeNet and
Coplogic software, additional rifles and
ammunition, and upgrade cost for one SRO
vehicle.

The Narcotic Seizure Funds are expected to
end the FY 2008-09 year with a balance on
hand of $18,600.
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EQUIPMENT REPLACEMENT FUND

The Equipment Replacement Fund (ERF)
provides a financial mechanism for funding
the replacement of City equipment with
minimal impact on each year's Operating
Budget. The Fund collects annual
replacement charges from user
departments based on the useful life and
replacement costs of selected vehicle
classes. These replacement funds are
deposited in the Equipment Replacement
Fund reserve and provide the resources to
replace equipment at the end of its useful
life.

The ERF provides replacement funding for
most vehicles in the Electric, Water, and
Wastewater Utilities, as well as pickups,
sedans, and vans in the other City funds.

Total projected revenues for the ERF in
FY 2008-09 are $3.7 million. This includes
payments of $1.6 million from General Fund
departments, $870,500 from the Electric
Utility Fund, $577,700 from the Water and
Wastewater Utilities, $73,600 from the
Environmental Waste Services Fund, and
$244,600 from all other funds. In addition,
the ERF is projected to earn $270,000 in
interest income and $100,000 in auction
revenue.

Approved expenditures for FY 2008-09 are
$3.3 million. Of this amount, $1.9 million is
related to vehicles for General Fund
departments, including $206,000 for Parks
maintenance equipment. Also included is
$944,600 for Utility Fund vehicles, and
$110,500 is for all other funds. Additionally,
$250,000 is included for unplanned
emergency vehicle replacements and a
transfer of $92,000 to the Self Insurance
Fund to pay the annual premium on the
City’s catastrophic vehicle and equipment
loss insurance policy.

Equipment Replacement Fund
Revenue and Expenditures
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The ERF is expected to have $7.8 million in
reserves for future vehicle replacements by
the end of FY 2008-09. This represents an
increase of $459,600 (6.3%) from
FY 2007-08 revised levels.

SELF INSURANCE FUND

The Self Insurance Fund provides a means
for funding liability and property claims
against the City. The Fund also includes
the Risk Management Department and its
related programs.

Revenue in the Self Insurance Fund is
comprised of transfers from other City funds
and from Interest Income. Total approved
revenues in FY 2008-09 are $5.2 million.

Approved expenditures in FY 2008-09 are
approximately $5.5 million, representing an
8.5% decrease from FY 2007-08 approved
levels. The decrease is attributed to
anticipated reductions in property, liability,
and Workers’ Compensation claims and the
banking of a Safety Coordinator position in
the Risk Management Department.

The Self Insurance Fund is projected to end
the FY 2008-09 budget year with a fund
balance of $3.0 million, which represents
44.9% of the actuarially determined claims
liability.
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GROUP HEALTH INSURANCE FUND

The City's Group Health Insurance Fund
was established as a mechanism for
funding health and dental coverage for
employees and retirees. The fund also
includes the City-operated Health Clinic for
employees and retirees. The City’s group
health insurance is funded by contributions
from other City funds and premiums from
employees and retirees.

The 2008-09 Adopted Budget includes
increases in City contributions for health
coverage of $14.00 (3%) per month for
employees and $10.00 (3%) per month for
retirees.  This brings the monthly City
contribution to $496 for employees and
$344 for retirees. The City’s contributions
for employee dental coverage is unchanged
at $18.50 per month. In total, City
contributions for employee/retiree health
and dental coverage increased $432,700
(3%).

In the FY 2008-09 Adopted Budget, the City
is self-funding the CIGNA Open Access
Plans (OAP) and entering into an
agreement with CIGNA to administer these
plans and the currently self-funded
Preferred Provider Organization (PPO) plan.
The City will continue to offer third party fully
insured options for retirees.

Approved Preferred Provider Organization
(PPO) premiums paid by City employees
are outlined below:

Employee Monthly Premiums
Selected Categories (City PPQO)

Coverage 07-08 08-09 Change
Employee Only $ 36 $ 42 $6
Emp. & Spouse 212 224 12
Emp. & Family 310 330 20

*(Retiree premiums are not currently available.)

The City’s net cost for the Group Health
Insurance Fund is $16.9 million in
FY 2008-09, an increase of approximately

$622,000 (3.8%) from FY 2007-08 approved
levels. Claims costs are projected to be
$16.8 million, $4 million (31.4%) more than
FY 2007-08 approved levels. The
increased claims cost is due to the City
becoming 100% self-funded and is offset by
the elimination of CIGNA OAP premiums.

As reflected in the graph below, increased
premiums and claims costs have slowed
significantly over the past three years.

Group Health Insurance Fund
Health Premiums and Claims
(In Millions)
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The Group Health Insurance Fund is
projected to end the year with a fund
balance reserve of $1.9 million, which will
be used to address unanticipated spikes in
claim costs if and when they occur.

LONG TERM DISABILITY FUND

The Long Term Disability Fund was
established to track revenues and
expenditures associated with extended
long-term disability coverage for employees.
The City’s cost of providing this benefit is
partially offset by a charge to participating
employees of $4.00 per pay period. The
remaining contributions to the fund are paid
by other City funds.

The Long Term Disability Fund is projected
to end FY 2008-09 with a fund balance of
$378,800.
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CUSTOMER SERVICE FUND

The Customer Service Fund is responsible
for the collection of all revenues due the
City for utility services. Costs related to the
fund are allocated to other City departments
and funds that Customer Service supports.
Combined, the Electric, Water, Wastewater,
and Environmental Waste Services Funds
pay approximately 83.9% of the Fund’s
cost.

Total approved revenue for FY 2008-09 is
$10.3 million and includes a new customer
convenience fee. This new fee will be
assessed to those customers choosing to
use credit cards to make utility payments.
The credit card processing fee will be
assessed and administered by a third party.
It will offset the department’s costs related
to utility bill credit card transaction fees
which are approaching $500,000 annually.
More information on this fee may be found
in Appendix ().

Approved expenditures in FY 2008-09 are
$10.2 million, a decrease of approximately
$300,000 (2.9%) from approved
expenditures for FY 2007-08. The decrease
is primarily the result of there being no
transfer in FY 2008-09 to the Information
Technology Project Fund.

Customer Service Department
Annual Expenditures

(In Millions)
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The FY 2008-09 Adopted Budget includes
funding for 5 new positions important to
Customer Service operations. The addition
of a Call Center Supervisor will provide
organizational support and direct
supervision for personnel in the Call Center
with a focus on improving customer call
times, first call resolution of issues, credit
arrangements, and overall customer
satisfaction. Three Customer Service
Representatives are approved to increase
staff available to assist customers. The
additions of the Call Center Supervisor and
additional Customer Service Represen-
tatives are supported by the findings of an
outside consultant brought in to evaluate
Customer Service and make
recommendations with regard to increasing
the department's effectiveness and
efficiency. The final position approved for
FY 2008-09 is a Collections Assistant to
enhance the collection of past-due
accounts.

Customer Service
Staffing Level Changes (F/T)

Budget Position Total
Year Adds/Deletes Positions
1999-00 6 76
2000-01 6 82
2001-02 3 85
2002-03 0 85
2003-04 6 91
2004-05 1 92
2005-06 (1) 91
2006-07 2 93
2007-08 1 94
2008-09 5 99

The Customer Service Fund is projected to
end FY 2008-09 with a fund balance of
approximately $84,700.

FACILITIES MANAGEMENT FUND

The Facilities Management Department is
responsible for the maintenance and
cleaning of all City facilities. The
department also pays for the electric, water,
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wastewater, solid waste collection, and
stormwater costs of General Fund and
mixed-occupant facilities. As an internal
service fund, Facilities Management
recovers its costs through cost allocations
to user departments.

Facilities Management Fund
Expenditures

Personnel
Support 26.9%
Svcs. /G&A

5.8%

Operations
67.3%

Approved expenditures for FY 2008-09 are
$6.5 million, which represents an increase
of $417,600 (6.9%) over FY 2007-08
approved levels.

Approved  expenditures include the
elimination of 3 Building Attendant positions
and the banking of an additional Attendant
position and an HVAC Technician.

In anticipation of the rising utility costs, an
additional $190,000 (72.7%) in funding for
natural gas and $88,000 (5.7%) for electric
services are included. Reductions of
$16,000 are also included related to the
closure of the Ridgewood Branch Library.
To reduce the use of debt proceeds to fund
minor facility renovations, $525,900 s
included to cash-fund small facility projects.

The Facilities Management Fund is
projected to end the FY 2008-09 budget
year with a zero fund balance.

FLEET SERVICES FUND

The Fleet Services Department is
responsible for the acquisition,
maintenance, and disposal of City vehicles
and heavy equipment. As an internal

service fund, Fleet Services recovers its
costs through charges to other City
departments.  Fleet Services bills user
departments based on an annual billing
structure that is, in part, tied to actual
maintenance costs incurred during the
previous year. New vehicles are added to
these costs based on a standard rate per
vehicle class. Fleet Services has refined
the actual maintenance costs per vehicle
type and has utilized the results to further
project expenditures. In previous years, a
lack of adequate rate classifications and
costs tracking has resulted in insufficient
revenues and fund balance deficits in the
Fleet Services Fund.

Fleet Services Department
Maintenance Expenditures
(In Millions)
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FY 2008-09 approved expenditures are $7.5
million, a $483,300 increase (6.9%) from the
2007-08 Adopted Budget. Approved
expenditures reflect the banking of a Fleet
Services Coordinator  position and
reductions in overtime of $4,900.

New funding of $20,000 is included for fuel
station security cameras, along with
$17,500 for a replacement parts truck and
$10,000 for diagnostic software.

The Fleet Services Fund is projected to end
the FY 2008-09 budget year with a fund
balance of approximately $95,200.
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INFORMATION TECHNOLOGY FUND

The Information Technology Fund is an
internal service fund supported through cost
allocations to other City funds. The IT Fund
includes Management Information Services
(MIS), Organizational Development (OD),
Geographical Information Systems (GIS),
and Communications. The MIS Division
provides  development of computer
software, hardware support, and network
administration to City departments. OD
provides internal consulting services such
as management studies, facilitation,
software design, and project management.
GIS provides the employees and citizens
with a wide variety of information and
reports using digital data that is tied to
geographic locations throughout the city.
And finally, Communications consolidates
all of the City’s communications functions
into one area, including telephone and radio
systems, line and long distance charges,
system maintenance contracts, and
operating and repair costs.

Information Technology Fund

Revenues
Electric
Customer Fund Interest

Service
7.49
11.2% %

4.5%

Water
7.5%

Other
Funds

15.7%
General

Fund
53.7%

Approved expenditures for FY 2008-09 are
$12.4 million. Reductions made in the
Approved Budget include the elimination of
a Senior Information Systems Analyst and
overtime reductions totaling $10,800.
Reductions in operations of $590,000 are
also included and involve placing four (4)
contract employees into vacant full-time
positions, resulting in a reduction in contract
labor cost of $340,000.

New funding includes increasing the private
line / long distance account in Telecom-
munications by $94,000 for T-1, DSL, and
alarm line installation.

Three (3) IT positions were transferred into
the MIS Division from the Police
Department in the FY 2007-08 Revised
Budget, and one (1) Senior Help Desk
Technician is being transferred into the
division from the Library in the FY 2008-09
Adopted Budget to consolidate all MIS
personnel within the Information Technology
Fund.

Information Technology Fund
Expenditures

Other Operations
0.1% 33.6%
Support
Svcs./G&A
9.4%
Debt
9.4%
Personnel

47.5%

The Information Technology Fund is
projected to end the FY 2008-09 budget
year with a fund balance of $102,300.

IT PROJECT FUND

The IT Project Fund was created to provide
more effective financial oversight for
technology-related project costs. All
projects included in the Fund have
successfully completed a comprehensive
review, cost analysis, and approval process
administered by the internal Information
Technology Board (ITB).

Approved expenditures for FY 2008-09 total
$3.8 million and include $425,300 for new
projects and another $3.4 million for
previously approved projects not vyet
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completed. All new and previously
approved projects will be funded from the
available fund balance within the IT Project
Fund.

Approved IT Projects

Project Cost
Firewall and VPN Upgrades $ 20,500
Police In-Car Digital Video 4,050
Electronic Audit Work Papers Software 17,000
Finance - ePersonality 43,000
Health - Envision Upgrade to eConnect 14,520
Communications - Simulcast Network 13,000
Convert Budget FOCUS Reports 60,000
GP&L - Perophonics to NexGen IVR 253,266
Migration

Existing Projects Previously Approved 3,348,352

Total Project Funding $3,773,688

IT REPLACEMENT FUND

The IT Replacement Fund is designed to
facilitate the planning and funding of
technology infrastructure replacement and
enhancement. Replacement estimates are
calculated based on an inventory of the
City's desktop PCs, servers, and other core
components.

The Fund operates in a manner similar to
that of the Equipment Replacement Fund in
which annual transfers from the various
funds accumulate to finance future
technology replacements, enhancements,
and upgrades.

Approved funding for FY 2008-09, received
through transfers from other City funds, is
$1.6 million, and approved replacements
total $3.0 million. Expected fund balance at
the end of the year is $775,000.

WAREHOUSE FUND

The Warehouse stocks and supplies
materials needed by City departments for
day-to-day operations and maintenance. All

expenditures associated with management
of the Warehouse are recaptured through a
cost allocation to user departments. This
Fund also includes certain print and mail
service operations and the City’s Day Labor
Center.

Approved Warehouse expenditures for
FY 2008-09 are approximately $1.2 million,
representing a $120,400 (11.3%) increase
from FY 2007-08 approved levels. A
substantial portion of this increase is due to
additional  internal  service  charges.
Reductions in overtime and operating
expenditures of approximately $3,300 are
included.

Also included in the total approved budget
is $67,900 for the Day Labor Center. This is
charged to the General Fund through
Support Service allocations.

Warehouse Fund
Expenditures

Personnel
53.9%
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Support 0.5%
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The Warehouse Fund is projected to end
the FY 2008-09 fiscal year with a fund
balance of $4,000.

ALLOCATION METHOD

An overview of the method used to allocate
Support Service costs can be found in
Appendix (D). The allocation methodology
was updated in 2007 with an emphasis
placed on identifying subsidization occurring
between the Electric Utility Fund and the
General Fund.
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COUNCIL FINANCIAL POLICIES

In June and December of 2000 and, again,
in September of 2002, the City Council
approved revisions to its financial policies,
which are designed to provide a framework
for the City’s financial management.
Several of the policies that have a direct
impact on the City’'s Annual Operating
Budget include the following:

(1) Development of a multi-year
financial forecast.

(2) Definition of fund balance.

(3) Fund balance requirements and
targets.

(4) Transfers to the Rate Mitigation
Fund.

Multi-Year Financial Forecast
To provide a planning tool for development
of the Operating Budget, the Council
Financial Policy requires that a multi-year
financial forecast be prepared.

The multi-year plan, known as Garland Plus
Five, includes projections related to the
City's tax base, revenue growth, and
General Fund operating expenditures. The
plan also includes projections related to
debt issuance and debt service cost in the
General Obligation Debt Service Fund.

Definition of Fund Balance

The revised Council Financial Policy defines
fund balance for Governmental Funds as:
“The unreserved, undesignated portion of
total assets minus total liabilities.” For
Proprietary Funds, fund balance is defined
as: “Current assets minus current liabilities,
excluding non-budgetary adjustments.”

Fund Balance Requirements

The City Council’'s 2002 Revised Financial
Policy lowered the fund balance
requirement for Governmental Funds
(excluding Special Revenue Funds, Grant
Funds, Capital Project Funds, and Debt
Service Funds) from 45 days of operating
expenditures to 30 days. For Proprietary
Funds, the Revised Policy maintains a fund
balance requirement equal to 45 days of
operating and debt service expenditures.

Fund Balance Goals

Governmental
Proprietary

30 Days
45 Days

The Council Financial Policy also stipulates
that before fund balances may be drawn
down or appropriated, an analysis of cash
and investment balances must be
performed to ensure that adequate liquidity
remains in the fund.

A copy of the City Council Financial Policy
as approved in September 2002 is included
in Appendix (A).

Balanced Budget

In addition to maintaining the required fund
balances above, Council and Management
policy also dictates that a balanced budget
be adopted in which combined projected
resources (revenues and fund balances)
equal or exceed combined estimated
expenditures.
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BASIS OF BUDGETING
AND ACCOUNTING

The City utilizes the modified accrual basis
of accounting for all Governmental Funds,
which includes the City’s General Fund.
Revenues that are measurable and
available are accrued at year-end.
Measurable can refer to a reasonable
estimate, and available means that the
revenue will be collected in time to pay for
current period expenditures. Revenue
accrued at vyear-end typically includes
Ad Valorem Taxes paid within 60 days of
year-end, Franchise Fees, special
assessments, intergovernmental revenue,
Landfill Fees, and Interest Income.
Expenditures for Governmental Funds
include amounts actually paid and
expenditures with invoice dates within the
fiscal year.

The City utilizes the accrual basis of
accounting for all Proprietary Funds. In
keeping with this basis of accounting, utility
revenues are recognized when billed rather
than when collected. A prorated amount for
partial billing cycles is also accrued at
year-end. Expenses recognized under the
accrual method include amounts actually
paid and expenses with invoice dates within
the fiscal year.

The budget for all funds is prepared on a
modified accrual basis, with budgetary
control set at the type-of-expenditure level
(personnel, operations, and capital) within
each departmental budget. Capital outlay
and debt principal are included as
budgetary expenses, but depreciation is not
a budgeted expense.

Encumbrances (commitments to purchase
goods and services) that are open on
September 30" are recorded as a
reservation of fund balance, and the
subsequent year's Revised Budget is
increased to reflect payment in a future
period. Unspent and unencumbered
appropriations lapse at fiscal year-end.

REVENUE MANAGEMENT

In 1996, a City Manager Directive
established a system of revenue
management for the City. The Directive
designated an appropriate staff person to
serve as Revenue Manager for each of the
City’s sources of income.

Revenue Managers are responsible for the
following:

(1) Knowledge of the legal auspices
for each revenue under their
oversight.

(2) Submitting annual budget esti-
mates based on a documented
forecast methodology.

(3) Ensuring timely collection (unless
this function has been assigned to
another Manager).

(4) Monitoring revenue collection and
trends via monthly reports.

(5) Alerting Management and
resolving problems as they arise.

The Revenue Management Directive was
revised in 2001 to include maintaining
accurate Accounts Receivable aging reports
as an additional duty of Revenue Managers.

This system of revenue management helps
to ensure that not only expenditures, but
also revenues, are closely monitored and
maximized. It also places the responsibility
for revenue management with those
individuals who are in the best position to
know and understand trends and outside
factors that may influence or affect the
City’s various revenue streams.
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PERFORMANCE MEASUREMENT

The desire of the City Council and
Management to closely measure and
monitor  the  performance of City
departments and programs has been
addressed through the development of a
performance measurement system.
Performance measurement first became
part of the Annual Budget process in
1997-98. Included in the performance
measures are indicators of service demand,
output, outcomes, effectiveness, and
efficiency.

The development and refinement of
performance measures are an ongoing
process for City departments and the City’s
Budget staff. The performance measures
for each department and service area are
included in the Department Detail section of
the Annual Budget. In addition, City
departments have numerous internal
measures, not reflected in the Budget
document, for monitoring and management
purposes.

ADDITIONAL INFORMATION

Budget Process

An overview detailing the City of Garland’s
processes for the development of the
Annual Operating Budget is included in
Appendix (B).

Fund Types
Descriptions and definitions of the various

fund types utilized by the City for budgeting
and accounting are included in
Appendix (C).

Allocation Methodologies

Overviews discussing the City’s allocation
methodologies for General & Administrative
and Support Services costs are included in
Appendix (D).
















Customer Service
Information Technology
Warehouse

Total Support Services

CITY OF GARLAND

RECREATION PERFORMANCE FUND
2008-09

SUPPORT SERVICES

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$811 $0 $0 $0 0.0%
2,841 0 0 0 0.0%
1,805 1,042 1,042 3,491 235.0%
$5,457 $1,042 $1,042 $3,491 235.0%




REVENUE
Hotel/Motel Tax
Special Events
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Total Operating Expenditures

General & Administrative
Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
HOTEL/MOTEL TAX FUND

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$488,123 $445,826 $473,558 $473,558 6.2%
1,624 9,050 0 0 -100.0%

12,432 0 10,000 15,000
$502,179 $454,876 $483,558 $488,558 7.4%
$28,607 $51,371 $51,371 $93,531 82.1%
100,113 275,224 275,224 244,417 -11.2%
0 0 0 0 0.0%
$128,720 $326,595 $326,595 $337,948 3.5%
$26,453 $0 $0 $0 0.0%
$155,173 $326,595 $326,595 $337,948 3.5%
$6,211 $242 $242 $0 -100.0%

0 0 0 150
$161,384 $326,837 $326,837 $338,098 3.4%
$340,795 $128,039 $156,721 $150,460 17.5%
$99,846 $207,292 $440,641 $597,362 188.2%
340,795 128,039 156,721 150,460 17.5%
$440,641 $335,331 $597,362 $747,822 123.0%




CITY OF GARLAND
HOTEL/MOTEL TAX FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV

Performance/Merit Increase $0 $0 $0 $0 0.0%

Market Adjustment 0 0 0 0 0.0%
Retiree Insurance 0 0 0 1,137
City Insurance Adjustment 0 0 0 168
Sub-Total Personnel Costs $0 $0 $0 $1,305
Employee Assistance Program $45 $0 $0 $24
Total Non-Departmental $45 $0 $0 $1,329

SUPPORT SERVICES

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV

Customer Service $309 $0 $0 $0 0.0%
Facilities Management 3,961 0 0 0 0.0%
Warehouse 227 0 0 0 0.0%
Information Technology 21,956 0 0 0 0.0%

Total Support Services $26,453 $0 $0 $0 0.0%




REVENUE
Terminal/Hangar Lease Space
Interest/Miscellaneous Income

TOTAL REVENUE

EXPENDITURES

Operations

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
GARLAND HELIPORT FUND

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$6,099 $6,102 $6,102 $6,365 4.3%
6,737 5,000 5,000 4,000 -20.0%
$12,836 $11,102 $11,102 $10,365 -6.6%
$0 $7,700 $7,700 $7,700 0.0%
$0 $7,700 $7,700 $7,700 0.0%
$12,836 $3,402 $3,402 $2,665 -21.7%
$133,669 $135,353 $146,505 $149,907 10.8%
12,836 3,402 3,402 2,665 -21.7%
$146,505 $138,755 $149,907 $152,572 10.0%




REVENUE
SafeLight Revenue
Collection Revenue
Transfer of Unspent Proceeds
Recovery of Expenditure

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

Total Operating Expenditures

Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

50% of fines that exceed direct program cost will be sent to the State of Texas.

CITY OF GARLAND
SAFELIGHT FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$395,360 $546,860 $436,056 $900,000 64.6%
56,952 110,000 15,000 40,000 -63.6%
155,595 0 0 0 0.0%
13,890 0 0 0 0.0%
$621,797 $656,860 $451,056 $940,000 43.1%
$163,864 $88,359 $88,359 $91,693 3.8%
454,132 568,384 371,734 725,941 27.7%
0 0 0 0 0.0%
$617,996 $656,743 $460,093 $817,634 24.5%
0 0 0 150
$617,996 $656,743 $460,093 $817,784 24.5%
$3,801 $117 ($9,037) $122,216  104358.1%
$0 $443 $3,801 ($5,236)
3,801 117 (9,037) 122,216  104358.1%
$3,801 $560 ($5,236) $116,980 _ 20789.3%




Performance/Merit Increase

Retiree Insurance

City Insurance Adjustment
Sub-Total Personnel Costs

Employee Assistance Program

Total Non-Departmental

CITY OF GARLAND
SAFELIGHT FUND

2008-09

NON-DEPARTMENTAL EXPENDITURES

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

$0 $1,670 $1,670 $1,998 19.6%

0 0 0 1,137 0.0%

0 0 0 168 0.0%

$0 $1,670 $1,670 $3,303 97.8%

$0 $24 $24 $24 0.0%

$0 $1,694 $1,694 $3,327 96.4%




CITY OF GARLAND

CASA FUND
2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Miscellaneous Program Income $10,212 $35,000 $35,000 $35,000 0.0%
Interest Income 15,709 0 10,000 0 0.0%
TOTAL REVENUE $25,921 $35,000 $45,000 $35,000 0.0%
EXPENDITURES
Personnel $38,685 $45,266 $45,266 $2,500 -94.5%
Operations 25,093 77,191 77,191 203,500 163.6%
Capital 0 0 0 0 0.0%
TOTAL EXPENDITURES $63,778 $122,457 $122,457 $206,000 68.2%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($37,857) ($87,457) ($77,457) ($171,000) 95.5%
BEGINNING FUND BALANCE $352,991 $264,453 $315,134 $237,677 -10.1%
Change in Fund Balance (37,857) (87,457) (77,457) (171,000) -95.5%

ENDING FUND BALANCE $315,134 $176,996 $237,677 $66,677 -62.3%




CITY OF GARLAND

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

REVENUE
Community Develop Block Grant Funds
Reprogrammed CDBG Funds
Program Income - Revolving Loans

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations
Capital
Sub-Total

By Area:
Public Services
Infrastructure Projects
Other CDBG Projects
Administration & Planning

Total Operating Expenditures

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$2,394,075 $2,191,175 $2,191,175 $2,113,031 -3.6%
0 342,315 342,315 344,040 0.5%
102,871 25,000 56,081 65,252 161.0%
$2,496,946 $2,558,490 $2,589,571 $2,522,323 -1.4%
$1,104,801 $818,510 $818,510 $734,231 -10.3%
1,448,542 1,739,980 1,695,980 1,788,092 2.8%
0 0 0 0 0.0%
$2,553,343 $2,558,490 $2,514,490 $2,522,323 -1.4%
$333,484 $328,676 $328,676 $316,955 -3.6%
1,211,032 1,114,000 1,070,000 1,016,000 -8.8%
651,221 677,579 677,579 766,762 13.2%
357,606 438,235 438,235 422,606 -3.6%
$2,553,343 $2,558,490 $2,514,490 $2,522,323 -1.4%
$2,553,343 $2,558,490 $2,514,490 $2,522,323 -1.4%
($56,397) $0 $75,081 $0 0.0%
$15,684 $15,684 ($40,713) $34,368 119.1%
(56,397) 0 75,081 0 0.0%
(340,713) $15,684 $34,368 $34,368 119.1%




CITY OF GARLAND

FAIR HOUSING GRANT FUND

REVENUE
Fair Housing Assistance Program
Fair Housing Initiatives Program
American Dream Downpayment Initiative
Emergency Shelter Grant
Interest Income

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations
Capital
Sub-Total

By Area:
Fair Housing Assistance Program
Fair Housing Initiatives Program
American Dream Downpayment Initiative
Emergency Shelter Grant

Total Operating Expenditures

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$160,900 $201,125 $197,900 $197,900 -1.6%
0 0 100,000 100,000
0 16,753 46,753 6,769 -59.6%
47,977 93,046 93,046 92,460 -0.6%
1,232 0 0 0 0.0%
$210,109 $310,924 $437,699 $397,129 27.7%
$193,809 $171,718 $267,972 $239,663 39.6%
88,913 139,206 139,727 157,466 13.1%
0 0 0 0 0.0%
$282,722 $310,924 $407,699 $397,129 27.7%
$224,745 $201,125 $197,900 $197,900 -1.6%
0 0 100,000 100,000
10,000 16,753 16,753 6,769 -59.6%
47,977 93,046 93,046 92,460 -59.6%
$282,722 $310,924 $407,699 $397,129 27.7%
$282,722 $310,924 $407,699 $397,129 27.7%
($72,613) $0 $30,000 $0 0.0%
$62,535 $0 ($10,078) $19,922
(72,613) 0 30,000 0 0.0%
($10,078) $0 $19,922 $19,922




REVENUE
HOME Grant
Interest Income
Miscellaneous Program Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
HOME GRANT FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$1,041,902 $764,334 $1,114,334 $741,885 -2.9%
7,364 0 0 0 0.0%
85,328 0 135,009 96,479
$1,134,594 $764,334 $1,249,343 $838,364 9.7%
$69,236 $76,090 $76,090 $85,674 12.6%
1,039,936 815,494 1,333,253 752,690 7.7%
0 0 0 0 0.0%
$1,109,172 $891,584 $1,409,343 $838,364 -6.0%
$25,422 ($127,250) ($160,000) $0
$336,268 $236,268 $361,690 $201,690 -14.6%
25,422 (127,250) (160,000) 0
$361,690 $109,018 $201,690 $201,690 85.0%




REVENUE
HUD Grant
Voucher Expense Recovery
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
HOUSING ASSISTANCE FUND

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$11,693,230 $10,559,538 $12,082,362 $10,712,337 1.4%
1,405,339 1,629,468 848,820 848,820 -47.9%
115,726 89,080 106,436 95,000 6.6%
$13,214,295 $12,278,086 $13,037,618 $11,656,157 -5.1%
$899,766 $983,036 $1,003,036 $1,054,170 7.2%
10,631,440 11,386,360 12,482,358 10,903,199 -4.2%
0 0 6,000 0 0.0%
$11,531,206 $12,369,396 $13,491,394 $11,957,369 -3.3%
$1,683,089 ($91,310) ($453,776) ($301,212)  229.9%
$1,624,935 $1,579,301 $3,308,024 $2,854,248 80.7%
1,683,089 (91,310) (453,776) (301,212)  229.9%
$3,308,024 $1,487,991 $2,854,248 $2,553,036 71.6%




REVENUE
Summer Nutrition

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

Total Operating Expenditures

Transfer to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
SUMMER NUTRITION FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$604,530 $757,100 $757,100 $700,000 -7.5%
$604,530 $757,100 $757,100 $700,000 -7.5%
$135,751 $198,923 $198,923 $162,817 -18.2%
498,203 558,177 558,177 537,183 -3.8%
0 0 0 0 0.0%
$633,054 $757,100 $757,100 $700,000 -7.5%
$63,527 $0 $0 $0 0.0%
$697,481 $757,100 $757,100 $700,000 -7.5%
($92,951) $0 $0 $0 0.0%
$94,848 $31,321 $1,897 $1,897 -93.9%
(92,951) 0 0 0 0.0%
$1,897 $31,321 $1,897 $1,897 -93.9%




REVENUE
State Grant
Federal Grant
Other

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Total Operating Expenditures

Transfer to General Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
LIBRARY GRANT FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$1,372,827 $863,841 $863,841 $674,877 -21.9%
21,592 42,000 42,000 55,263 31.6%
4,364 0 0 0 0.0%
$1,398,783 $905,841 $905,841 $730,140 -19.4%
$459,204 $421,958 $421,958 $416,606 -1.3%
864,943 431,876 431,876 302,353 -30.0%
0 0 0 0 0.0%
$1,324,147 $853,834 $853,834 $718,959 -15.8%
$1,324,147 $853,834 $853,834 $718,959 -15.8%
$64,952 $43,135 $32,000 $32,000 -25.8%
$1,389,099 $896,969 $885,834 $750,959 -16.3%
$9,684 $8,872 $20,007 ($20,819)
($8,872) ($8,872) $812 $20,819
9,684 8,872 20,007 (20,819)
$812 $0 $20,819 $0 0.0%




CITY OF GARLAND

PUBLIC SAFETY GRANT FUND

REVENUE
State Training Grant
State Boxing-Karate-Tutoring Grant
Juvenile Justice & Delinquency
421 State Planning Fund
GREAT Program Grant
Justice Assistance Grant
Youth Program Income
Victim Assistance Advocate
Emergency Management Grants
Interest Income

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations

Capital
Sub-Total

By Area:
Police Grants
State Training Grant
State Boxing-Karate-Tutoring Grant
Juvenile Justice & Delinquency
421 Grant
GREAT Program Grant
Victim Assistance Advocate
Justice Assistance Grant
Youth Programs
Sub-Total

Emergency Management Grants
Citizen's Corps Program (CCP)

Metro Medical Response Sys (MMRS)
Law Enf. Terrorism Prev Prog (LETPP)
Urban Areas Security Initiative (UASI)
Sub-Total

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$24,135 $24,135 $24,131 $24,131 0.0%
4,598 0 0 0 0.0%
0 0 0 71,280
0 0 0 65,678
170,346 150,000 149,978 149,901 -0.1%
30,218 0 46,151 46,151
0 2,100 1,728 1,728 -17.7%
0 56,020 56,020 56,020 0.0%
1,206,972 248,330 805,178 876,813 253.1%
11,400 0 1,773 2,645
$1,447,669 $480,585 $1,084,959 $1,294,347 169.3%
$147,421 $186,284 $182,791 $176,955 -5.0%
613,027 244,301 293,945 491,712 101.3%
706,150 50,000 606,848 623,623  1147.2%
$1,466,598 $480,585 $1,083,584 $1,292,290 168.9%
$28,651 $24,135 $24,135 $24,131 0.0%
3,336 0 0 0
0 0 0 71,280
0 0 0 65,678
194,340 150,000 150,000 149,901 -0.1%
0 56,020 56,020 56,608 0.0%
0 0 46,151 46,151
0 2,100 2,100 1,728 -17.7%
$226,327 $232,255 $278,406 $415,477 78.9%
$17,074 $0 $16,000 $9,055
310,347 248,330 242,145 320,725 29.2%
401,080 0 203,425 203,425
511,770 0 343,608 343,608
$1,240,271 $248,330 $805,178 $876,813 253.1%
$1,466,598 $480,585 $1,083,584 $1,292,290 168.9%
($18,929) $0 $1,375 $2,057
$421,333 $339,816 $402,404 $403,779 18.8%
(18,929) 0 1,375 2,057
$402,404 $339,816 $403,779 $405,836 19.4%




CITY OF GARLAND
PUBLIC HEALTH / IMMUNIZATION GRANT FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

REVENUE

Transfer from General Fund $166,389 $136,389 $136,389 $105,958 -22.3%

Public Health Fees 205,320 220,000 220,000 230,000 4.5%

State TDH Grant Revenue 139,205 169,527 169,527 177,923 5.0%

Other Contributions 25,000 0 25,000 25,000

Miscellaneous Program Income 100,908 100,000 100,000 100,000 0.0%

Credit Card Fees -165 0 0 0 0.0%
TOTAL REVENUE $636,657 $625,916 $650,916 $638,881 2.1%
EXPENDITURES

By Category:

Personnel $405,790 $475,161 $475,161 $472,177 -0.6%

Operations 174,482 154,855 174,173 169,076 9.2%

Sub-Total $580,272 $630,016 $649,334 $641,253 1.8%

By Area:

Public Health Clinic $340,218 $319,863 $335,203 $320,214 0.1%

TDH Grant 240,053 310,153 314,131 321,039 3.5%
TOTAL EXPENDITURES $580,272 $630,016 $649,334 $641,253 1.8%
Revenue Over (Short of) Expenditures -

Change in Fund Balance $56,385 ($4,100) $1,582 ($2,372) 42.1%
BEGINNING FUND BALANCE ($36,479) $25,394 $19,906 $21,488 -15.4%
Change in Fund Balance 56,385 (4,100) 1,582 (2,372) 42.1%

ENDING FUND BALANCE $19,906 $21,294 $21,488 $19,116 -10.2%




CITY OF GARLAND
NARCOTIC SEIZURE FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Narcotic Seizure $445,701 $0 $291,032 $0 0.0%
Interest Income 36,845 0 27,780 0 0.0%
Miscellaneous Revenue 7,828 0 0 0 0.0%
TOTAL REVENUE $490,374 $0 $318,812 $0 0.0%
EXPENDITURES
Operations $520,063 $471,446 $471,446 $384,558 -18.4%
Capital 0 45,000 176,969 6,201 -86.2%
TOTAL EXPENDITURES $520,063 $516,446 $648,415 $390,759 -24.3%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($29,689) ($516,446) ($329,603) ($390,759) 24.3%
BEGINNING FUND BALANCE $768,663 $520,070 $738,974 $409,371 -21.3%
Change in Fund Balance (29,689) (516,446) (329,603) (390,759) 24.3%

ENDING FUND BALANCE $738,974 $3,624 $409,371 $18,612 413.6%




CITY OF GARLAND

EQUIPMENT REPLACEMENT FUND

REVENUE

Vehicle Replacement Charges:
General Fund
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
Infrastructure Repair & Replcmt Fund
Stormwater Management Fund
Self Insurance Fund
Fleet Services Fund
Recreation Performance Fund
Support Service Funds
Housing & Neighborhood Services

Sub-Total

Transfers In:
Electric Utility Fund

Total Transfers

Auction Revenues
Interest

TOTAL REVENUE

EXPENDITURES
General Fund
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
Infrastructure Repair & Replcmt Fund
Stormwater Management Fund
Internal Service Funds
Self Insurance Fund Transfer
IT Fund Transfer
Fleet Services Fund Transfer
Emergency Replacements

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$1,535,864 $1,527,110 $1,527,110 $1,585,164 3.8%
768,340 920,891 920,891 870,536 -5.5%
243,827 287,004 287,004 212,050 -26.1%
316,382 378,354 378,354 365,617 -3.4%
312,435 218,409 218,409 73,631 -66.3%
58,023 72,293 72,293 69,997 -3.2%
15,011 28,362 28,362 32,484 14.5%
5,705 8,558 8,558 8,558 0.0%
20,133 12,803 12,803 13,979 9.2%
9,864 17,994 17,994 17,994 0.0%
63,563 108,173 108,173 97,405 -10.0%
5,173 6,444 6,444 4,181 -35.1%
$3,354,320 $3,586,395 $3,586,395 $3,351,596 -6.5%
69,697 0 0 0 0.0%
$3,424,017 $3,586,395 $3,586,395 $3,351,596 -6.5%
218,500 100,000 299,268 100,000 0.0%
352,462 340,000 200,000 270,000 -20.6%
$3,994,979 $4,026,395 $4,085,663 $3,721,596 -7.6%
$1,803,557 $1,169,000 $1,169,000 $1,864,933 59.5%
1,021,176 787,500 942,087 531,499 -32.5%
149,733 171,000 233,017 56,400 -67.0%
582,089 537,000 574,876 326,385 -39.2%
63,488 17,500 17,500 30,286 73.1%
74,040 70,000 70,000 30,800 -56.0%
16,145 80,500 80,500 19,184 -76.2%
100,067 226,000 275,488 60,486 -73.2%
0 0 0 92,000
0 200,000 200,000 0 -100.0%
0 100,000 385,819 0 -100.0%
0 250,000 250,000 250,000 0.0%
$3,810,295 $3,608,500 $4,198,287 $3,261,973 -9.6%
$184,684 $417,895 ($112,624) $459,623 10.0%
$7,231,894 $6,925,284 $7,416,578 $7,303,954 5.5%
184,684 417,895 (112,624) 459,623 10.0%
$7,416,578 $7,343,179 $7,303,954 $7,763,577 5.7%




CITY OF GARLAND
SELF INSURANCE FUND

REVENUE
General Fund Transfer In
Electric Utility Fund Transfer In
Water Utility Fund Transfer In
Wastewater Fund Transfer In

Environmental Waste Service Fund Transfer |

Stormwater Fund Transfer In

Equip Replacement Fund Transfer In
Interest Income

Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Liability & Property Claims
Litigation Expense
Workers Comp Claims
Insurance Premiums
Administration Expense
Support Services

Total Operating Expenditures

General & Administrative
Transfer to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING BALANCE

Fund Balance Target
Over (Short of) Requirement

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$1,527,024 $3,089,329 $3,089,329 $2,605,096 -15.7%
3,140,197 1,990,500 1,990,500 1,678,502 -15.7%
292,761 154,634 154,634 130,396 -15.7%
186,416 259,972 259,972 219,223 -15.7%
176,280 317,983 317,983 268,141 -15.7%
44,253 46,691 46,691 39,373 -15.7%

0 0 0 92,000
137,599 110,000 65,000 45,000 -59.1%
162,038 112,866 112,866 112,866 0.0%
$5,666,568 $6,081,975 $6,036,975 $5,190,597 -14.7%
$627,921 $701,605 $701,605 $646,633 -7.8%
154,891 165,064 166,467 165,928 0.5%
0 0 0 0 0.0%
$782,812 $866,669 $868,072 $812,561 -6.2%
$894,688 $775,000 $775,000 $675,000 -12.9%
550,176 545,000 545,000 575,000 5.5%
1,555,057 1,800,000 1,800,000 1,500,000 -16.7%
1,561,828 1,692,000 1,692,000 1,650,500 -2.5%
90,004 80,000 80,000 92,000 15.0%
92,533 125,862 125,862 62,524 -50.3%
$5,527,098 $5,884,531 $5,885,934 $5,367,585 -8.8%
$0 $83,237 $83,237 $93,942 12.9%
$1,200 $1,179 $1,179 $1,048 -11.1%
$5,528,298 $5,968,947 $5,970,350 $5,462,575 -8.5%

$138,270 $113,028 $66,625 ($271,978)
$3,071,342 $3,000,000 $3,209,612 $3,276,237 9.2%

138,270 113,028 66,625 (271,978)
$3,209,612 $3,113,028 $3,276,237 $3,004,259 -3.5%
$2,800,000 $3,000,000 $3,000,000 $3,000,000 0.0%
$409,612 $113,028 $276,237 $4,259 -96.2%



2008-09

CITY OF GARLAND
SELF INSURANCE FUND

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment
Unemployment Claims
Employee Assistance Program

Total Non-Departmental

Customer Service

Facilities Management

Information Technology (MIS/Comm)
IT Replacement Fund

IT Project Fund

Warehouse

Total Support Services

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $14,151 $14,151 $16,778 18.6%
0 38 38 38 0.0%
7,375 7,849 7,849 7,956 1.4%
0 1,890 1,890 1,176 -37.8%

3,652 0 0 2,546
174 192 192 168 -12.5%
$11,201 $24,120 $24,120 $28,662 18.8%

SUPPORT SERVICES

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$859 $0 $0 $0 0.0%
16,964 43,705 43,705 42,314 -3.2%
69,582 16,083 16,083 14,074 -12.5%
3,562 7,824 7,824 5,208 -33.4%
0 56,250 56,250 0 -100.0%
1,566 2,000 2,000 928 -53.6%
$92,533 $125,862 $125,862 $62,524 -50.3%




CITY OF GARLAND

GROUP HEALTH INSURANCE FUND

REVENUE
Employee Contributions
Retiree Contributions
City Contributions - Employees
City Contributions - Retirees
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Claims

Life Insurance Premiums
Insurance Premiums
Administrative Fees
Support Services

Total Operating Expenditures

General & Administrative
Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$3,774,522 $4,174,917 $4,100,699 $4,383,708 5.0%
1,997,661 2,057,461 1,952,517 2,086,174 1.4%
12,182,672 12,726,666 12,726,666 12,871,734 1.1%
1,874,246 2,024,040 2,024,040 2,311,680 14.2%
1,334,844 210,000 785,000 145,000 -31%
$21,163,045 $21,193,084 $21,588,022 $21,798,296 2.9%
$317,898 $323,966 $323,966 $341,097 5.3%
179,015 125,590 125,590 125,590 0.0%
0 0 0 0 0.0%
$496,013 $449,556 $449,556 $466,687 3.8%
$12,227,961 $12,759,680 $12,759,680 $16,772,235 31.4%
67,434 48,000 48,000 48,000 0.0%
7,456,661 8,680,295 8,680,295 4,923,789 -43.3%
472,827 530,400 530,400 1,114,844 110.2%
2,655 24,738 74,738 24,015 -2.9%
$20,724,451 $22,492,669 $22,542,669 $23,349,570 3.8%
$0 $40,854 $40,854 $43,436 6.3%
$600 $589 $589 $599 1.7%
$20,725,051 $22,534,112 $22,584,112 $23,393,605 3.8%
$438,894 ($1,341,028) ($995,190) ($1,595,309)  -19.0%
$4,042,915 $3,197,745 $4,481,809 $3,486,619 9.0%
438,894 (1,341,028) (995,190) (1,595,309)  -19.0%
$4,481,809 $1,856,717 $3,486,619 $1,891,310 1.9%




CITY OF GARLAND

GROUP HEALTH INSURANCE FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment
Employee Assistance Program

Total Non-Departmental

Customer Service

Facilities Management

Information Technology (MIS/Comm)
IT Project Fund

Warehouse

Total Support Services

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $6,503 $6,503 $7,773 19.5%
0 37 37 37 0.0%
3,688 3,924 3,924 4,546 15.9%
0 945 945 672 -28.9%
48 96 96 96 0.0%
$3,736 $11,505 $11,505 $13,124 14.1%
SUPPORT SERVICES
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$547 $0 $0 $0 0.0%
0 23,954 23,954 23,192 -3%
1,767 784 784 823 5.0%
0 0 50,000 0 0.0%
341 0 0 0 0.0%
$2,655 $24,738 $74,738 $24,015 -2.9%




CITY OF GARLAND
LONG TERM DISABILITY FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
City Contributions $310,200 $310,200 $310,200 $310,200 0.0%
Employee Contributions 82,882 167,520 144,116 144,116 -14.0%
Interest Income 22,373 0 15,000 10,000
TOTAL REVENUE $415,455 $477,720 $469,316 $464,316 -2.8%
EXPENDITURES
Claims Paid $449,084 $490,000 $490,000 $490,000 0.0%
Administrative Fees 0 16,000 16,000 16,000 0.0%
TOTAL EXPENDITURES $449,084 $506,000 $506,000 $506,000 0.0%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($33,629) ($28,280) ($36,684) ($41,684) -47.4%
BEGINNING FUND BALANCE $490,760 $394,720 $457,131 $420,447 6.5%
Change in Fund Balance (33,629) (28,280) (36,684) (41,684) -47.4%

ENDING FUND BALANCE $457,131 $366,440 $420,447 $378,763 3.4%




CITY OF GARLAND

CUSTOMER SERVICE FUND

REVENUE
Transfer from Electric Utility Fund
Transfers from Other Funds
Transfer from General Fund
Account Establishment Fees
Reconnect Charges
Collection on Bad Debts
Tampering Fees
Interest Income
Credit Card Fees
Bad Debt
Miscellaneous Revenue

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Debt Service Transfer

Total Operating Expenditures

General & Administrative
Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$5,093,534 $5,930,136 $5,930,136 $5,677,810 -4.3%
2,497,320 2,868,501 2,868,501 2,962,368 3.3%
134,030 329,960 329,960 316,484 -4.1%
446,520 400,000 450,000 450,000 12.5%
660,960 704,500 675,000 675,000 -4.2%
128,563 77,000 96,500 105,000 36.4%
188,885 218,000 200,000 220,000 0.9%
355,802 325,000 160,000 125,000 -61.5%
(470,100) (530,000) (500,000) (50,000) 90.6%
(357,219) (347,000) (347,000) (347,000) 0.0%
262,742 523,500 181,200 146,600 -72.0%
$8,941,037 $10,499,597 $10,044,297 $10,281,262 2.1%
$5,021,841 $5,328,609 $5,174,463 $5,769,919 8.3%
1,697,059 1,750,532 1,772,703 1,701,019 -2.8%
16,743 22,000 22,000 0  -100.0%
$6,735,643 $7,101,141 $6,969,166 $7,470,938 5.2%
$1,390,773 $2,482,481 $2,482,481 $1,526,153 -38.5%
222,179 211,766 209,546 484,233 128.7%
$8,348,595 $9,795,388 $9,661,193 $9,481,324 -3.2%
$592,017 $656,944 $656,944 $687,254 4.6%
13,650 13,852 13,852 14,828 7.0%
$8,955,162 $10,466,184 $10,331,089 $10,183,406 2.7%
($14,125) $33,413 ($287,692) $97,856 192.9%
$288,694 $430 $274,569 ($13,123)

(14,125) 33,413 (287,692) 97,856 192.9%
$274,569 $33,843 ($13,123) $84,733 150.4%




CITY OF GARLAND
CUSTOMER SERVICE FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

2006-07

2007-08

2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $98,002 $98,002 $118,047 20.5%
Market Adjustment 0 7,395 7,395 7,395 0.0%
Salary Savings 0 0 (154,146) 0
Retiree Insurance 83,894 92,225 92,225 112,515 22.0%
City Insurance Adjustment 0 22,210 22,210 16,632 -25.1%
Unemployment Claims 18,337 0 0 0 0.0%
Sub-Total Personnel Costs $ 102,231 $ 219,832 $ 65,686 $ 254,589 15.8%
Employee Assistance Program $2,066 $2,256 $2,256 $2,376 5.3%
Sub-Total Operations Costs $2,066 $2,256 $2,256 $2,376 5.3%
Total Non-Departmental $104,297 $222,088 $67,942 $256,965 15.7%
SUPPORT SERVICES
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
Facilities Management $87,909 $140,586 $140,586 $135,656 -3.5%
Information Technology (MIS/Comm) 727,015 1,307,674 1,307,674 1,267,795 -3.0%
IT Replacement Fund 67,672 136,918 136,918 89,583 -34.6%
IT Project Fund 350,170 852,300 852,300 0 -100.0%
Warehouse 158,007 45,003 45,003 33,119 -26.4%
Total Support Services $1,390,773 $2,482,481 $2,482,481 $1,526,153 -38.5%




CITY OF GARLAND

FACILITIES MANAGEMENT FUND

REVENUE
Transfer from General Fund
Transfer from Other Funds
Transfer from Electric Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Water Utility Fund
Miscellaneous Revenue

TOTAL REVENUE

EXPENDITURES
Personnel
Salary Charge-Outs
Operations
Capital
Sub-Total

Support Services
Total Operating Expenditures

General & Administrative
Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$3,608,919 $3,738,901 $3,738,901 $3,721,744 -0.5%
630,589 821,033 821,033 919,806 12.0%
475,197 687,559 687,559 706,745 2.8%
434,396 477,002 477,002 486,130 1.9%
376,617 319,811 319,811 330,350 3.3%
22,569 11,000 16,000 25,000 127.3%
$5,548,287 $6,055,306 $6,060,306 $6,189,775 2.2%
$1,730,915 $1,958,247 $1,958,247 $1,859,729 -5.0%
0 (135,363) (135,363) (116,259) -14.1%
2,850,221 3,874,156 4,200,594 4,359,297 12.5%
0 0 0 0 0.0%
$4,581,136 $5,697,040 $6,023,478 $6,102,767 7.1%
$142,626 $133,223 $133,223 $129,524 -2.8%
$4,723,762 $5,830,263 $6,156,701 $6,232,291 6.9%
$212,350 $233,183 $233,183 $249,428 7.0%
5,400 5,305 5,305 4,643 -12.5%
$4,941,512 $6,068,751 $6,395,189 $6,486,362 6.9%
$606,775 ($13,445) ($334,883) ($296,587)  2105.9%
$24,695 $18,772 $631,470 $296,587  1479.9%
606,775 (13,445) (334,883) (296,587)  2105.9%
$631,470 $5,327 $296,587 $0  -100.0%




CITY OF GARLAND

FACILITIES MANAGEMENT FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase

Market Adjustment

Retiree Insurance

City Insurance Adjustment

Unemployment Claims
Sub-Total Personnel Costs

Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Customer Service

Information Technology (MIS/Comm)
IT Replacement Fund

Warehouse

Total Support Services

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $34,806 $34,806 $42,324 21.6%
0 8,327 8,327 8,327 0.0%
33,189 35,320 35,320 35,232 -0.2%
0 8,506 8,506 5,208 -38.8%
373 5,143 5,143 3,660 -28.8%
$33,562 $92,102 $92,102 $94,751 2.9%
$910 $864 $864 $744 -13.9%
$910 $864 $864 $744 -13.9%
$34,472 $92,966 $92,966 $95,495 2.7%
SUPPORT SERVICES
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$5,482 $0 $0 $0 0.0%
114,547 106,528 106,528 103,137 -3.2%
8,904 17,213 17,213 12,500 -27.4%
13,693 9,482 9,482 13,887 46.5%
$142,626 $133,223 $133,223 $129,524 -2.8%




CITY OF GARLAND
FLEET SERVICES FUND

REVENUE
Fleet Departmental Charges
Fuel and Lube
Non-Warranty Equipment
Miscellaneous/Interest Income
Work Order Revenue
Transfer from ERF

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Parts Cost/Inventory
Parts Administrative Cost
Commercial Repairs
Support Services

Debt Service Transfer

Total Operating Expenditures
General & Administrative
Transfer to LTD Fund

Inventory Adjustment

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$6,628,828 $6,865,616 $6,831,463 $7,243,681 5.5%
408,228 487,500 487,500 500,000 2.6%
221,057 0 0 0 0.0%
173 0 0 0 0.0%
0 272,466 272,466 268,000 -1.6%
0 100,000 385,819 0 -100.0%
0.0%
$7,258,286 $7,725,582 $7,977,248 $8,011,681 3.7%
$2,003,902 $2,220,097 $2,020,097 $2,197,530 -1.0%
384,703 281,496 368,912 270,700 -3.8%
0 69,200 79,350 37,500 -45.8%
$2,388,605 $2,570,793 $2,468,359 $2,505,730 -2.5%
$2,889,307 $2,365,000 $2,365,000 $2,658,823 12.4%
319,262 264,000 264,000 300,000 13.6%
1,276,678 1,185,000 1,185,000 1,342,035 13.3%
333,092 407,303 407,303 395,176 -3.0%
65,035 64,236 66,453 56,669 -11.8%
$7,271,979 $6,856,332 $6,756,115 $7,258,433 22.0%
$0 $137,997 $137,997 $219,440 59.0%
5,400 5,600 5,600 5,392 -3.7%
961 0 0 0 0.0%
$7,278,340 $6,999,929 $6,899,712 $7,483,265 6.9%
($20,054) $725,653 $1,077,536 $528,416 -27.2%
($1,490,700) ($725,436) ($1,510,754) ($433,218) 40.3%
(20,054) 725,653 1,077,536 528,416 -27.2%
($1,510,754) $217 ($433,218) $95,198  43770.0%




Performance/Merit Increase

Market Adjustment

Retiree Insurance

City Insurance Adjustment

Salary Savings

Unemployment Claims
Sub-Total Personnel Costs

Employee Assistance Program

Total Non-Departmental

Customer Service
Facilities Management
Information Technology
IT Replacement Fund
IT Project Fund
Warehouse

Total Support Services

CITY OF GARLAND

FLEET SERVICES FUND

2008-09

NON-DEPARTMENTAL EXPENDITURES

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

$0 $40,584 $40,584 $49,425 21.8%

0 9,330 9,330 9,330 0.0%

33,189 37,282 37,282 40,915 9.7%

0 8,979 8,979 6,048 -32.6%

0 0 (200,000) 0 0.0%

2,373 2,945 2,945 3,000 1.9%

$35,562 $99,120 ($100,880) $108,718 9.7%

$528 $912 $912 $864 -5.3%

$36,090 $100,032 ($99,968) $109,582 9.5%

SUPPORT SERVICES

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

$2,674 $0 $0 $0 0.0%

130,744 136,615 136,615 138,929 1.7%

177,041 239,747 239,747 232,624 -3.0%

0 29,731 29,731 21,875 -26.4%

17,600 0 0 0 0.0%

5,033 1,210 1,210 1,748 44.5%

$333,092 $407,303 $407,303 $395,176 -3.0%




CITY OF GARLAND

INFORMATION TECHNOLOGY FUND

REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Customer Service Fund
Transfer from Water Utility Fund
Transfers from Other Funds
Transfer from ERF
Miscellaneous/Interest Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Debt Service Transfer

Total Operating Expenditures

General & Administrative
Transfer to LTD Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$5,310,209 $5,756,738 $5,756,738 $6,057,836 5.2%
1,869,503 969,359 969,359 828,844 -14.5%
727,015 1,307,674 1,307,674 1,267,795 -3.0%
937,597 975,375 975,375 848,500 -13.0%
1,986,749 1,893,050 1,893,050 1,775,384 -6.2%
0 200,000 200,000 0  -100.0%
499,718 372,445 565,421 506,792 36.1%
$11,330,791 $11,474,641 $11,667,617 $11,285,151 -1.7%
$4,803,232 $5,289,712 $5,461,729 $5,882,188 11.2%
4,338,585 4,687,319 5,069,037 4,151,582 -11.4%
581,511 0 140,509 7,000

$9,723,328 $9,977,031 $10,671,275 $10,040,770 0.6%
$364,395 $628,436 $628,436 $470,586 -25.1%
939,741 899,225 899,241 1,164,341 29.5%
$11,027,464 $11,504,692 $12,198,952 $11,675,697 1.5%
$571,816 $656,803 $656,803 $691,788 5.3%
9,300 9,137 9,137 9,736 6.6%
$11,608,580 $12,170,632 $12,864,892 $12,377,221 1.7%
($277,789) ($695,991) ($1,197,275) ($1,092,070)  -56.9%
$2,669,416 $929,293 $2,391,627 $1,194,352 28.5%
(277,789) (695,991) (1,197,275) (1,092,070)  -56.9%
$2,391,627 $233,302 $1,194,352 $102,282 -56.2%




CITY OF GARLAND

INFORMATION TECHNOLOGY FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment
Unemployment Claims
Employee Assistance Program

Total Non-Departmental

Customer Service

Facilities Management

Information Technology (MIS/Comm)
IT Replacement Fund

IT Project Fund

Warehouse

Total Support Services

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $100,320 $100,320 $178,683 78.1%
0 21,649 21,649 21,649 0.0%
57,159 60,829 60,829 73,874 21.4%
0 14,650 14,650 10,920 -25.5%
0 4,000 4,000 4,000 0.0%
$1,682 $1,488 $1,488 $1,560 4.8%
$58,841 $202,936 $202,936 $290,686 43.2%
SUPPORT SERVICES
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$11,469 $0 $0 $0 0.0%
151,451 227,591 227,591 223,390 -1.8%
194,110 0 0 0 0.0%
0 363,029 363,029 243,750 -32.9%
0 35,663 35,663 0 -100.0%
7,365 2,153 2,153 3,446 60.1%
$364,395 $628,436 $628,436 $470,586 -25.1%




CITY OF GARLAND

INFORMATION TECHNOLOGY (IT) PROJECT FUND

REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Env Waste Svcs Fund
Transfer from Stormwater Mgmt Fund
Transfer from Customer Service Fund
Transfer from Fleet Services Fund
Transfer from IT Fund
Transfer from Self Insurance Fund
Transfer from Group Health Fund
Interest Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$1,354,572 $384,000 $434,000 $0 -100.0%
96,313 1,975,750 1,975,750 0 -100.0%
57,666 31,875 31,875 0 -100.0%
196,542 26,875 26,875 0 -100.0%
30,698 0 0 0 0.0%
1,447 0 0 0 0.0%
350,170 852,300 852,300 0 -100.0%
17,600 0 0 0 0.0%
0 35,663 35,663 0 -100.0%
0 56,250 56,250 0 -100.0%
0 0 50,000 0 0.0%

101,137 0 180,000 145,000
$2,206,145 $3,362,713 $3,642,713 $145,000 -95.7%
$0 $0 $0 $0 0.0%
0 0 0 0 0.0%
264,103 3,362,713 886,581 3,773,688 12.2%
$264,103 $3,362,713 $886,581 $3,773,688 12.2%

$1,942,042 $0 $2,756,132 ($3,628,688)
$0 $500,000 $1,942,042 $4,698,174 839.6%

1,942,042 0 2,756,132 (3,628,688)
$1,942,042 $500,000 $4,698,174 $1,069,486 113.9%




CITY OF GARLAND
INFORMATION TECHNOLOGY (IT) REPLACEMENT FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Transfer from General Fund $1,838,373 $1,200,000 $1,200,000 $900,000 -25.0%
Transfer from Electric Utility Fund 543,691 425,000 425,000 200,000 -52.9%
Transfer from Water Utility Fund 71,232 56,332 56,332 36,458 -35.3%
Transfer from Wastewater Utility Fund 32,056 56,333 56,333 36,458 -35.3%
Transfer from Env Waste Svcs Fund 23,150 42,875 42,875 28,125 -34.4%
Transfer from Stormwater Mgmt Fund 3,562 4,694 4,694 2,083 -55.6%
Transfer from Facilities Mgmt Fund 8,904 17,213 17,213 12,500 -27.4%
Transfer from Customer Service Fund 67,672 136,918 136,918 89,583 -34.6%
Transfer from Fleet Services Fund 16,028 29,731 29,731 21,875 -26.4%
Transfer from IT Fund 194,110 363,029 363,029 243,750 -32.9%
Transfer from Self Insurance Fund 3,562 7,824 7,824 5,208 -33.4%
Transfer from Warehouse Fund 7,124 13,144 13,144 8,333 -36.6%
Transfer from Firewheel Fund - 4,694 4,694 4,167 -11.2%
Transfer from Infrastructure Fund - 17,213 17,213 11,458 -33.4%
Interest Income 49,854 0 65,000 50,000
Miscellaneous Income 14,417 0 17,369 0 0.0%
TOTAL REVENUE $2,873,735 $2,375,000 $2,457,369 $1,649,998 -30.5%
EXPENDITURES
Personnel $0 $0 $0 $0 0.0%
Operations 838,072 1,248,540 870,662 1,695,185 35.8%
Capital 218,053 1,282,800 1,253,851 1,330,236 3.7%
TOTAL EXPENDITURES $1,056,125 $2,531,340 $2,124,513 $3,025,421 19.5%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $1,817,610 ($156,340) $332,856 ($1,375,423) -779.8%
BEGINNING FUND BALANCE $0 $660,968 $1,817,610 $2,150,466 0.0%
Change in Fund Balance 1,817,610 (156,340) 332,856 (1,375,423) -779.8%

ENDING FUND BALANCE $1,817,610 $504,628 $2,150,466 $775,043 53.6%




CITY OF GARLAND
WAREHOUSE FUND

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

REVENUE

Transfer from Electric Utility Fund $527,433 $544,973 $544,973 $605,646 11.1%

Transfer from General Fund 196,526 235,287 235,287 288,797 22.7%

Transfer from Other Funds 327,328 137,301 137,301 241,918 76.2%

Recovery of Expenditure 23,455 33,600 22,800 33,940 1.0%

Miscellaneous Revenue 0 5,100 0 5,000 -2.0%
TOTAL REVENUE $1,074,742 $956,261 $940,361 $1,175,301 22.9%
EXPENDITURES

Personnel $581,144 $619,892 $609,892 $641,010 3.4%

Operations 148,105 148,100 155,975 138,367 -6.6%

Capital 0 0 34,390 0 0.0%

Sub-Total $729,249 $767,992 $800,257 $779,377 1.5%

Support Services $289,148 $219,597 $219,597 $324,225 47.6%

Debt Service Transfer 5,988 5,833 5,833 5,829 -0.1%

Total Operating Expenditures $1,024,385 $993,422 $1,025,687 $1,109,431 11.7%

General & Administrative $71,228 $74,566 $74,566 $78,972 5.9%

Transfer to LTD Fund 1,200 1,621 1,621 1,648 1.7%

Inventory/Salvage Adjustment (5,428) 0 0 0 0.0%
TOTAL EXPENDITURES $1,091,385 $1,069,609 $1,101,874 $1,190,051 11.3%
Revenue Over (Short of) Expenditures -

Change in Fund Balance ($16,643) ($113,348) ($161,513) ($14,750) 87.0%
BEGINNING FUND BALANCE $196,918 $114,578 $180,275 $18,762 -83.6%
Change in Fund Balance (16,643) (113,348) (161,513) (14,750) 87.0%

ENDING FUND BALANCE $180,275 $1,230 $18,762 $4,012 226.2%




CITY OF GARLAND
WAREHOUSE FUND
2008-09

NON-DEPARTMENTAL EXPENDITURES

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV

Performance/Merit Increase $0 $11,194 $11,194 $12,927 15.5%
Market Adjustment 0 2,481 2,481 2,481 0.0%
Retiree Insurance 7,375 10,792 10,792 12,502 15.8%
Salary Savings 0 0 (10,000) 0 0.0%
City Insurance Adjustment 0 2,599 2,599 1,848 -28.9%
Sub-Total Personnel Costs $7,375 $27,066 $17,066 $29,758 9.9%
Employee Assistance Program $218 $264 $264 $264 0.0%
Total Non-Departmental $7,593 $27,330 $17,330 $30,022 9.8%

SUPPORT SERVICES

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Customer Service $824 $0 $0 $0 0.0%
Facilities Management 184,152 167,262 167,262 274,586 64.2%
Information Technology (MIS/Comm) 104,172 39,191 39,191 41,306 5.4%
IT Replacement Fund 0 13,144 13,144 8,333 -36.6%
Total Support Services $289,148 $219,597 $219,597 $324,225 47.6%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE

REVENUES/EXPENDITURES
2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Current Ad Valorem Tax $29,428,840 $31,760,636 $31,592,305 $33,435,120 5.3%
Prior Year Ad Valorem Tax 550,379 545,690 536,934 545,390 -0.1%
Ad Valorem Transfer from 1-30 TIF 0 299,579 299,579 393,071 31.2%
Miscellaneous Revenue 2,784 0 0 0 0.0%
Interest Earnings 441,307 400,000 300,000 325,000 -18.8%
Ad Valorem & Interest Revenue $30,423,310 $33,005,905 $32,728,818 $34,698,581 5.1%
Electric Utility Fund Transfer In $6,889,855 $6,810,972 $6,810,671 $6,869,328 0.9%
Water Utility Fund Transfer In 1,624,729 1,367,342 1,366,562 1,255,595 -8.2%
Wastewater Utility Fund Transfer In 5,850,360 3,491,416 3,490,076 3,349,388 -4.1%
EWS Delivery Fund Transfer In 903,474 1,117,223 1,117,334 1,304,565 16.8%
Stormwater Mgmt Fund Transfer In 8,837 8,825 8,825 8,815 -0.1%
Fleet Services Fund Transfer In 65,035 64,236 66,453 56,669 -11.8%
IT Fund Transfer In 302,916 280,319 280,335 273,459 -2.4%
Communications Fund Transfer In 636,825 618,906 618,906 890,882 43.9%
Customer Service Fund Transfer In 222,179 208,873 209,546 484,233 131.8%
Warehouse Fund Transfer In 5,988 5,833 5,833 5,829 -0.1%
TIF Fund Transfer In 1,254,025 0 0 0 0.0%
TOTAL REVENUES $48,187,533 $46,979,850 $46,703,359 $49,197,344 4.7%
DEBT SERVICE PAYMENTS
General Obligation Bonds - Tax Paid
Principal $7,737,944 $8,397,499 $8,397,499 $11,590,000 38.0%
Interest 5,680,868 5,697,458 5,791,383 8,143,366 42.9%
Principal - Firewheel 27,279 94,987 94,987 185,000 94.8%
Interest - Firewheel 347,661 367,656 362,190 404,139 9.9%
Interest - Harbor Point 633,992 1,267,983 1,267,983 1,267,983 0.0%
$14,427,744 $15,825,583 $15,914,042 $21,590,488 36.4%
Certificates of Obligation - Tax Paid
Principal $6,200,172 $6,432,250 $6,432,250 $5,878,991 -8.6%
Interest 3,566,858 3,247,621 3,184,331 3,026,899 -6.8%
Principal - Firewheel 50,000 392,364 392,364 344,003 -12.3%
Interest - Firewheel 160,422 132,227 109,352 67,645 -48.8%
$9,977,452 $10,204,462 $10,118,297 $9,317,538 -8.7%
Less Wireless Utility Transfers 362,315 361,839 361,839 361,408 -0.1%
Net Certificates of Obligation $9,615,137 $9,842,623 $9,756,458 $8,956,130 -9.0%
Commercial Paper - Tax Paid
Interest $1,596,508 $2,950,000 $2,950,000 $683,610 -76.8%
Short-Term Tax Note - Tax Paid
Principal $5,373,000 $4,200,000 $4,200,000 $3,240,000 -22.9%
Interest 110,617 108,093 108,093 81,448 -24.7%
$5,483,617 $4,308,093 $4,308,093 $3,321,448 -22.9%
Bond Discount Cost $120,590 $146,905 $146,905 $146,905 0.0%
Total General Expenditures $31,243,596 $33,073,204 $33,075,498 $34,698,581 4.9%




GO Bonds - Utility Paid
Electric
Water
Wastewater

CO''s - Utility Paid
Electric
Water
Wastewater

In-Lieu-of Wireless Communication
Electric
Water
Wastewater
Environmental Waste Svcs Delivery
Stormwater Management

EWS Delivery Expenditures
Principal
Interest

Fleet Services Expenditures
Principal
Interest

Information Technology Expenditures
Principal
Interest

Communications Expenditures
Principal
Interest

Customer Service Expenditures
Principal
Interest

Warehouse Expenditures
Principal
Interest

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE

REVENUES/EXPENDITURES
2008-09

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$2,022,194 $2,306,638 $2,477,792 $3,662,612 58.8%
887,630 754,351 781,395 855,983 13.5%
3,539,891 1,524,708 1,567,426 1,936,671 27.0%
$6,449,715 $4,585,697 $4,826,613 $6,455,266 40.8%
$4,637,901 $4,274,875 $4,103,420 $2,977,530 -30.3%
692,914 568,864 541,040 355,538 -37.5%
2,275,121 1,931,407 1,887,349 1,377,458 -28.7%
$7,605,936 $6,775,146 $6,531,809 $4,710,526 -30.5%
$229,760 $229,459 $229,459 $229,186 -0.1%
44,185 44,127 44,127 44,074 -0.1%
35,348 35,301 35,301 35,259 -0.1%
44,185 44,127 44,127 44,074 -0.1%
8,837 8,825 8,825 8,815 -0.1%
$362,315 $361,839 $361,839 $361,408 -0.1%
$719,799 $851,762 $851,762 $1,090,000 28.0%
139,490 221,334 221,445 170,491 -23.0%
$859,289 $1,073,096 $1,073,207 $1,260,491 17.5%
$48,574 $29,332 $29,332 $30,000 2.3%
16,461 34,904 37,121 26,669 -23.6%
$65,035 $64,236 $66,453 $56,669 -11.8%
$265,000 $255,000 $255,000 $260,000 2.0%
37,916 25,319 25,335 13,459 -46.8%
$302,916 $280,319 $280,335 $273,459 -2.4%
$490,000 $475,000 $475,000 $720,000 51.6%
146,825 143,906 143,906 170,882 18.7%
$636,825 $618,906 $618,906 $890,882 43.9%
$90,000 $105,000 $105,000 $215,000 104.8%
132,179 103,873 104,546 269,233 159.2%
$222,179 $208,873 $209,546 $484,233 131.8%
$2,868 $3,014 $3,014 $3,149 4.5%
3,120 2,819 2,819 2,680 -4.9%
$5,988 $5,833 $5,833 $5,829 -0.1%
$47,753,794 $47,047,149 $47,050,039 $49,197,344 4.6%

$433,739 ($67,299) ($346,680) $0
$3,210,136 $1,962,637 $3,643,875 $3,297,195 68.0%
433,739 (67,299) (346,680) 0

$3,643,875 $1,895,338 $3,297,195 $3,297,195 74.0%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
GENERAL FUND
General Obligation Bonds:
Principal $7,737,944 $8,397,499 $8,397,499 $11,590,000 38.0%
Interest 5,680,868 5,697,458 5,791,383 8,143,366 42.9%
Principal - Firewheel 27,279 94,987 94,987 185,000 94.8%
Interest - Firewheel 347,661 367,656 362,190 404,139 9.9%
Interest - Harbor Point 633,992 1,267,983 1,267,983 1,267,983 0.0%
$14,427,744 $15,825,583 $15,914,042 $21,590,488 36.4%
Certificates of Obligation:
Principal $6,200,172 $6,432,250 $6,432,250 $5,878,991 -8.6%
Interest 3,566,858 3,247,621 3,184,331 3,026,899 -6.8%
Principal - Firewheel 50,000 392,364 392,364 344,003 -12.3%
Interest - Firewheel 160,422 132,227 109,352 67,645 -48.8%
$9,977,452 $10,204,462 $10,118,297 $9,317,538 -8.7%
Less Wireless Utility Transfers 362,315 361,839 361,839 361,408 -0.1%
Net Certificates of Obligation $9,615,137 $9,842,623 $9,756,458 $8,956,130 -9.0%
Commercial Paper:
Interest $1,596,508 $2,950,000 $2,950,000 $683,610 -76.8%
Short-Term Tax Note:
Principal $5,373,000 $4,200,000 $4,200,000 $3,240,000 -22.9%
Interest 110,617 108,093 108,093 81,448 -24.7%
$5,483,617 $4,308,093 $4,308,093 $3,321,448 -22.9%
Bond Discount Cost $120,590 $146,905 $146,905 $146,905 0.0%
ELECTRIC UTILITY FUND
General Obligation Bonds:
Principal $1,170 $2,358 $2,358 $1,055,000 44641.3%
Interest 2,021,024 2,304,280 2,475,434 2,607,612 13.2%
$2,022,194 $2,306,638 $2,477,792 $3,662,612 58.8%
Certificates of Obligation:
Principal $3,179,976 $3,351,229 $3,351,229 $2,544,338 -24.1%
Interest 1,457,925 923,646 752,191 433,192 -53.1%
$4,637,901 $4,274,875 $4,103,420 $2,977,530 -30.3%
In-Lieu-of Wireless Communication $229,760 $229,459 $229,459 $229,186 -0.1%
WATER UTILITY FUND
General Obligation Bonds:
Principal $561,524 $365,897 $365,897 $440,000 20.3%
Interest 326,106 388,454 415,498 415,983 7.1%
$887,630 $754,351 $781,395 $855,983 13.5%
Certificates of Obligation:
Principal $391,382 $411,055 $411,055 $269,881 -34.3%
Interest 301,532 157,809 129,985 85,657 -45.7%
$692,914 $568,864 $541,040 $355,538 -37.5%
In-Lieu-of Wireless Communication $44,185 $44,127 $44,127 $44,074 -0.1%



CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
WASTEWATER UTILITY FUND
General Obligation Bonds:
Principal $2,562,083 $434,259 $434,259 $800,000 84.2%
Interest 977,808 1,090,449 1,133,167 1,136,671 4.2%
$3,539,891 $1,524,708 $1,567,426 $1,936,671 27.0%
Certificates of Obligation:
Principal $1,417,263 $1,473,997 $1,473,997 $1,069,638 -27.4%
Interest 857,858 457,410 413,352 307,820 -32.7%
$2,275,121 $1,931,407 $1,887,349 $1,377,458 -28.7%
In-Lieu-of Wireless Communication $35,348 $35,301 $35,301 $35,259 -0.1%
EWS DELIVERY FUND
General Obligation Bonds:
Principal $0 $0 $0 $105,000 0.0%
Interest 0 0 2,447 2,863 0.0%
$0 $0 $2,447 $107,863
Certificates of Obligation:
Principal $719,799 $851,762 $851,762 $985,000 15.6%
Interest 139,490 221,334 218,998 167,628 -24.3%
$859,289 $1,073,096 $1,070,760 $1,152,628 7.4%
In-Lieu-of Wireless Communication $44,185 $44,127 $44,127 $44,074 -0.1%
STORMWATER MANAGEMENT FUND
In-Lieu-of Wireless Communication $8,837 $8,825 $8,825 $8,815 -0.1%
FLEET SERVICES FUND
General Obligation Bonds:
Principal $0 $0 $0 $15,000 0.0%
Interest 875 1,750 6,781 6,781 287.5%
$875 $1,750 $6,781 $21,781 1144.6%
Certificates of Obligation:
Principal $48,574 $29,332 $29,332 $15,000 -48.9%
Interest 15,586 33,154 30,340 19,888 -40.0%
$64,160 $62,486 $59,672 $34,888 -44.2%
INFORMATION TECHNOLOGY FUND
General Obligation Bonds:
Principal $0 $0 $0 $15,000 0.0%
Interest 0 0 350 409 0.0%
$0 $0 $350 $15,409 0.0%
Certificates of Obligation:
Principal $265,000 $255,000 $255,000 $245,000 -3.9%
Interest 37,916 25,319 24,985 13,050 -48.5%

$302,916 $280,319 $279,985 $258,050 -7.9%




COMMUNICATIONS FUND
General Obligation Bonds:
Principal
Interest

Certificates of Obligation:
Principal
Interest

CUSTOMER SERVICE FUND
General Obligation Bonds:
Principal
Interest

Certificates of Obligation:
Principal
Interest

WAREHOUSE FUND
General Obligation Bonds:
Principal
Interest

Certificates of Obligation:
Principal
Interest

SUMMARY
General Obligation Bonds:
Principal
Interest

Certificates of Obligation:
Principal
Interest

Less Wireless Utility Transfers

Net Certificates of Obligation

Commercial Paper:
Interest

Short-Term Tax Note:
Principal
Interest

In-Lieu-of Wireless Communication

Bond Discount Cost

TOTAL DEBT

CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2008-09

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$0 $0 $0 $0 0.0%
931 1,863 1,863 1,863 0.0%
$931 $1,863 $1,863 $1,863 0.0%
$490,000 $475,000 $475,000 $720,000 51.6%
145,894 142,043 142,043 169,019 19.0%
$635,894 $617,043 $617,043 $889,019 44.1%
$0 $0 $0 $10,000 0.0%
17,681 35,362 36,955 36,955 4.5%
$17,681 $35,362 $36,955 $46,955 32.8%
$90,000 $105,000 $105,000 $205,000 95.2%
114,498 68,511 67,591 232,278 239.0%
$204,498 $173,511 $172,591 $437,278 152.0%
$0 $0 $0 $0 0.0%
750 1,500 1,500 1,500 0.0%
$750 $1,500 $1,500 $1,500 0.0%
$2,868 $3,014 $3,014 $3,149 4.5%
2,370 1,319 1,319 1,180 -10.5%
$5,238 $4,333 $4,333 $4,329 -0.1%
$10,890,000 $9,295,000 $9,295,000 $14,215,000 52.9%
10,007,696 $11,156,755 $11,495,551 14,026,125 25.7%
$20,897,696 $20,451,755 $20,790,551 $28,241,125 38.1%
$12,855,034 $13,780,003 $13,780,003 $12,280,000 -10.9%
6,800,349 5,410,393 5,074,487 4,524,256 -16.4%
$19,655,383 $19,190,396 $18,854,490 $16,804,256 -12.4%
362,315 361,839 361,839 361,408 -0.1%
$19,293,068 $18,828,557 $18,492,651 $16,442,848 -12.7%
$1,596,508 $2,950,000 $2,950,000 $683,610 -76.8%
$5,373,000 $4,200,000 $4,200,000 $3,240,000 -22.9%
110,617 108,093 108,093 81,448 -24.7%
$5,483,617 $4,308,093 $4,308,093 $3,321,448 -22.9%
$362,315 $361,839 $361,839 $361,408 -0.1%
$120,590 $146,905 $146,905 $146,905 0.0%
$47,753,794 $47,047,149 $47,050,039 $49,197,344 4.6%




CITY OF GARLAND

REVENUE BOND DEBT SERVICE

REVENUE
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund

TOTAL REVENUES

DEBT SERVICE PAYMENTS
Electric Revenue Bonds
Principal
Interest
Sub-Total

Water Revenue Bonds
Principal
Interest

Sub-Total

Wastewater Revenue Bonds
Principal
Interest

Sub-Total

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

REVENUES/EXPENDITURES
2008-09

2006-07 2007-08 2007-08 2008-09 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$5,909,130 $7,732,633 $7,732,633 $8,557,402 10.7%
1,953,136 3,630,449 3,630,449 5,109,167 40.7%
7,344,408 8,214,600 8,214,600 9,958,872 21.2%
$15,206,674 $19,577,682 $19,577,682 $23,625,441 20.7%
$2,210,000 $3,015,000 $3,015,000 $3,930,000 30.3%
3,699,130 4,717,633 4,717,633 4,627,402 -1.9%
$5,909,130 $7,732,633 $7,732,633 $8,557,402 10.7%
$750,475 $1,214,249 $1,214,249 $2,146,513 76.8%
1,202,661 2,416,200 2,416,200 2,962,654 22.6%
$1,953,136 $3,630,449 $3,630,449 $5,109,167 40.7%
$3,609,525 $3,835,751 $3,835,751 $4,633,487 20.8%
3,734,883 4,378,849 4,378,849 5,325,385 21.6%
$7,344,408 $8,214,600 $8,214,600 $9,958,872 21.2%
$15,206,674 $19,577,682 $19,577,682 $23,625,441 20.7%
$0 $0 $0 $0 0.0%
$0 $0 $0 $0 0.0%
0 0 0 0 0.0%
$0 $0 $0 $0 0.0%




CITY OF GARLAND

DETAIL OF INTERGOVERNMENTAL TRANSFERS

TO GENERAL FUND FROM:
Recreation Performance Fund
Summer Nutrition Fund (Neigh Svc)
Indirect Costs - NETLS
Sub-Total

G&A TO THE GENERAL FUND FROM:
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Svcs Fund
Stormwater Management Fund
Hotel/Motel Tax Fund
Recreation Performance Fund
Group Health Insurance Fund
Sub-Total

TO ELECTRIC UTILITY FUND FROM:
Firewheel Fund
Sub-Total

TO FIREWHEEL FUND FROM:
General Fund
Sub-Total

TO INFRASTRUCTURE FUND FROM:
General Fund
Water Utility Fund
Wastewater Utility Fund
Sub-Total

TO PUBLIC HEALTH/IMMUN. GRANT FD FROM:

General Fund
Sub-Total

TO SAFELIGHT FUND FROM:
General Fund
Sub-Total

TO DEBT SERVICE FUND FROM:
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Svcs Fund
Stormwater Management Fund
Sub-Total

TO GROUP HEALTH INSURANCE FUND FROM:

All Funds
Sub-Total

GRAND TOTAL

2008-09
2006-07 2007-08 2007-08 2008-09 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $37,000 $37,000 $30,000 -18.9%
63,527 0 0 0 0.0%
64,952 43,135 32,000 32,000 -25.8%
$128,479 $80,135 $69,000 $62,000 -22.6%
$2,547,665 $2,799,940 $2,799,940 $3,005,080 7.3%
512,881 432,938 432,938 505,626 16.8%
796,198 804,661 804,661 859,273 6.8%
497,459 552,640 552,640 638,888 15.6%
184,172 198,871 198,871 207,065 4.1%
6,211 242 242 0 -100.0%
10,507 10,459 10,459 11,528 10.2%
0 40,854 40,854 43,436 6.3%
$4,555,093 $4,840,605 $4,840,605 $5,270,896 8.9%
$14,103 $14,103 $14,103 $14,103 0.0%
$14,103 $14,103 $14,103 $14,103 0.0%
$250,000 $0 $0 $0 0.0%
$250,000 $0 $0 $0 0.0%
$4,838,533 $5,007,882 $5,007,882 $5,183,158 3.5%
627,541 649,505 649,505 672,238 3.5%
627,541 649,505 649,505 672,238 3.5%
$6,093,615 $6,306,892 $6,306,892 $6,527,634 3.5%
$166,389 $136,389 $136,389 $105,958 -22.3%
$166,389 $136,389 $136,389 $105,958 -22.3%
$155,595 $0 $0 $0 0.0%
$155,595 $0 $0 $0 0.0%
$6,889,855 $6,810,972 $6,810,671 $6,869,328 0.9%
1,624,729 1,367,342 1,366,562 1,255,595 -8.2%
5,850,360 3,491,416 3,490,076 3,349,388 -4.1%
903,474 1,117,223 1,117,334 1,304,565 16.8%
8,837 8,825 8,825 8,815 -0.1%
$15,277,255 $12,795,778 $12,793,468 $12,787,691 -0.1%
$14,056,918 $14,750,706 $14,750,706 $15,183,414 2.9%
$14,056,918 $14,750,706 $14,750,706 $15,183,414 2.9%
$40,697,447 $38,924,608 $38,911,163 $39,951,696 2.6%




Department
Detail



General Fund BUDGET AND RESEARCH

DEPARTMENT MISSION

The Budget and Research Department ensures that all State and local requirements are met in the
development and implementation of the Operating and Capital Improvement Budgets. The Department
produces an Annual Operating Budget that serves as a financial plan for aligning the City’s resources with
service demands and operating expenditures. In preparing the annual Capital Improvement Program, the
department seeks to develop a coordinated plan for funding the construction of infrastructure and municipal
facilities and the acquisition of large or specialized equipment. In the development of the Operating and
Capital Budgets, the department seeks to create budgetary strategies that maximize the utilization of the
City’s financial resources towards the achievement of the Council's priorities and goals.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Passage of 2007-08 Annual Operating Budget.

(B) Passage of 2008 Capital Improvement Program.

(C) Implemented more user-friendly Annual Operating Budget.
(D) Restructured CIP based on declining economy.

(E) Developed financing for GP&L Power Purchase Plan.

(F) Expanded Monthly Economic Indicators.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Passage of 2008-09 Annual Operating Budget.
(B) Passage of 2009 Capital Improvement Program.
(C) Develop Economic Contingency Plans.

(D) Continue developing financial plan for addressing TMRS unfunded liability.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Receipt of GFOA Distinguished Budget Award Yes Yes Yes
(2) Combined Operating and CIP Budget per Budget $107.3 Mil. $114.5 Mil. N/A
Employee
(3) Actual General Fund Expenditures as Percent of 99.0% 100% 100%
Revised Budget
(4) Actual General Fund Revenues as Percent of 100.6% 100% 100%
Revised Budget




General Fund BUDGET AND RESEARCH

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $646,321 $677,762 $677,762 $715,205
Operations 18,731 29,902 29,902 26,987
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $665,052 $707,664 $707,664 $742,192
BY OPERATIONAL AREA:
Budget $665,052 $707,664 $707,664 $742,192
TOTAL EXPENDITURES $665,052 $707,664 $707,664 $742,192
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $34,528
Percentage Change 5%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 7 7 7 7

SIGNIFICANT CHANGES AND NOTES




General Fund

BUILDING INSPECTION

DEPARTMENT MISSION

The Building Inspection Department’s mission is to create and maintain a safe and healthy environment
through reasonable compliance with construction and zoning codes. These objectives are met through
providing customer service, utilizing model codes, and examining all requests involving construction
projects and land use within the city of Garland.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) BOAT (Building Officials Association of Texas) activities: The Building Code Field Manager is in final
term as Board member and active in writing proposals for scholarships and code book donations to
colleges with construction programs.

(B) NCTPTC (North Central Texas Permit Technicians Chapter) of ICC: The Office Manager is formerly
the past president of the North Central Texas Permit Technicians Chapter; was named to the ICC Ad-
Hoc Committee; is working with current Board Members of the NCTPTC to implement additional
Permit Tech Chapters throughout the state of Texas. Also, was the co-moderator for the 2007
Building Professional Institute for the Permit Tech track and was invited back for the 2008 year. Is the
Chairman of the Education Committee and is currently working to bring an ICC Permit Technician
Institute to the Dallas/Ft. Worth area in November of 2008. Additionally, is the point of contact for
booth coordination at the ICC Annual Business Meeting for Permit Technicians in September of 2008.

(C) NCTCOG (North Central Texas Council of Governments): The Building Inspection Administrator
participated in NCTCOG's recommended amendments to and adoption of the 2008 National Electrical
Code.

(D) 7,478 permits issued.

(E) IVR logged 45,210 incoming calls.

(F) Staff wrote 10,260 receipts.

(G) 69,456 inspections conducted.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Fully automated system through inspections and plan review.

(B) Continue integrated working relationships with interdepartmental tasks.

(C) Updating and revitalizing our record-keeping system.

(D) Changing our methods of operation to accommodate the variations and needs of construction activity
in Garland.

(E) Continue tweaking the Automated Inspection Program.

(F) Basic understanding of the Development Guide and its applicability is a key necessity.

(G) Adopt the 2006 International Codes and implement the use of the 2006 International Property
Maintenance Code in conjunction with Code Compliance.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) All Construction Permits Issued 7,992 7,478 7,510
(2) Avg. Number of Days to Complete Plan Reviews 5.275 5.275 5.275
(3) Total Number of Inspections Made 69,299 70,000 70,000
(4) Inspections Made within 24 Hours 99.7% 98% 99%
(5) Average Inspections per Day per Inspector 37 40 40
(6) EPA Stormwater Inspections for Construction 21,973 29,000 29,000

Sites




General Fund

BUILDING INSPECTION

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,414,782 $1,470,070 $1,470,070 $1,388,912
Operations 125,450 132,655 135,803 134,669
Charge-Outs (42,512) (45,000) (45,000) (45,000)
Capital 0 0 0 0
TOTAL EXPENDITURES $1,497,720 $1,557,725 $1,560,873 $1,478,581
BY OPERATIONAL AREA:
Inspections & Permits $1,497,720 $1,557,725 $1,560,873 $1,478,581
TOTAL EXPENDITURES $1,497,720 $1,557,725 $1,560,873 $1,478,581
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($79,144)
Percentage Change -5%
STAFFING
Full-Time Positions 21 21 21 19
Part-Time Positions 0 0 0 0
TOTAL STAFFING 21 21 21 19

SIGNIFICANT CHANGES AND NOTES

In the FY 2008-09 Adopted Budget, a Plans Examiner position and a Zoning Inspector position are
eliminated. Other reductions in the Adopted Budget include $8,657 in overtime and $6,626 out of
operations.



CASA Fund CASA PROGRAM

DEPARTMENT MISSION

The mission of Housing and Community Neighborhood Services is: “Partnering with the community to
coordinate neighborhood initiatives.” Housing initiatives are responsible for improving the economic
aspects of neighborhoods through affordable home ownership and rehabilitation strategies. Funding for
these initiatives is included in the CASA Program. This program includes housing rehabilitation, lead-base
paint abatement, painting, wood replacement, weatherization, door repair, minor plumbing, and electrical
repairs. Non-housing initiatives strive to empower residents of income-targeted neighborhoods to develop
strategies, identify needs, and establish vision and support for neighborhood revitalization. Staff is
dedicated to improving and coordinating existing services, providing information, ensuring that existing
services are utilized to their fullest capacity, and identifying and developing services as needs are identified.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Help stabilize existing houses in the city of Garland and increase housing affordability.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Increase homeownership by purchasing houses from HUD, VA, FHA, and other agencies and
financial institutions at a discount and rehabilitating houses up to the Garland Minimum Housing Code,
limiting the City of Garland’s liability of problematic issues plaguing existing houses such as mold,
foundation issues, and environmental issues.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Substandard Homes Acquired 0 1 3
(2) Substandard Homes Rehabilitated 0 1 3
(3) Substandard Homes Sold 0 1 3

* Bid on 30 properties (2007-2008)



CASA Fund CASA PROGRAM
2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $38,685 $45,266 $45,266 $2,500
Operations 25,093 77,191 77,191 203,500
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $63,778 $122,457 $122,457 $206,000
BY OPERATIONAL AREA:
CASA $63,778 $122,457 $122,457 $206,000
TOTAL EXPENDITURES $63,778 $122,457 $122,457 $206,000
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $83,543
Percentage Change 68%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0
TOTAL STAFFING 1 1 1 0

SIGNIFICANT CHANGES AND NOTES

The Loan Processing position has been moved to the HOME Fund in FY 2008-09.




General Fund CITY ADMINISTRATION

DEPARTMENT MISSION

City Administration is responsible for the overall supervision of operations and activities within the City of
Garland and includes the City Manager and Deputy City Manager. Its mission is to ascertain that all laws,
ordinances, and policy directives of the City Council are adhered to and that City services are directed
towards achieving the goals established by Council.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A)
(B)
(©)
(D)
(E)

Maximize employee resources (human capital).

Enhance financial accountability.
Ensure responsiveness to Council and citizens.
Strengthen management focus and results.

Utilize technology to keep pace with rising citizen expectations.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED




General Fund

CITY ADMINISTRATION

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $683,888 $693,374 $693,374 $728,030
Operations 51,446 55,201 55,201 55,180
Charge-Outs 0 0 0
Capital 0 0 0
TOTAL EXPENDITURES $735,334 $748,575 $748,575 $783,210
BY OPERATIONAL AREA:
Administration $735,334 $748,575 $748,575 $783,210
TOTAL EXPENDITURES $735,334 $748,575 $748,575 $783,210
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $34,635
Percentage Change 5%
STAFFING
Full-Time Positions 5 5 5
Part-Time Positions
TOTAL STAFFING 6 6 6 5

SIGNIFICANT CHANGES AND NOTES

The Management Intern (part-time) position is being eliminated in the FY 2008-09 Adopted Budget.




General Fund

CITY ATTORNEY

DEPARTMENT MISSION

The Office of the City Attorney’s mission is to protect the interests of the City through vigorous defense of
lawsuits brought against it, to provide zealous prosecution of the City’s claims, and to provide
comprehensive representation and legal advice to City officials and the various City departments.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Reduced the use/expense of outside counsel whenever possible.
(B) Reduced the stored amount of retired litigation files by one-third, reducing future storage expenses.
(C) Reduced library maintenance by eliminating one major set of books.
| 2008-09 DEPARTMENT GOALS AND INITIATIVES
(A) Eliminate the cost of maintaining retired litigation files at an outside storage facility by converting the
Prosecutor’s Office conference room to a secure storage area.
(B) Continue to reduce outside counsel expenses whenever possible.
| KEY PERFORMANCE MEASURES
2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Hours spent on issues such as legislation, 5,160 4,160 6,240
housing, development, zoning, and other
governmental matters
(2) Percentage of civil cases favorably resolved 90% 90% 90%
(3) Percentage of simple contracts and other 95% 90% 95%
standard documents reviewed, edited, and
modified within 3 working days
(4) Percentage of time attorneys available for 95% 95% 95%
consultation within 24 Hours
(5) Number of Public Information Requests 890 900 980

processed




General Fund CITY ATTORNEY
2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,109,429 $1,115,656 $1,115,656 $1,175,666
Operations 95,905 142,244 143,439 133,780
Charge-Outs 0 0 0 0
Capital 52,680 15,000 15,000 15,000
TOTAL EXPENDITURES $1,258,014 $1,272,900 $1,274,095 $1,324,446
BY OPERATIONAL AREA:
Legal $1,258,014 $1,272,900 $1,274,095 $1,324,446
TOTAL EXPENDITURES $1,258,014 $1,272,900 $1,274,095 $1,324,446
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $51,546
Percentage Change 4%
STAFFING
Full-Time Positions 10 10 10 10
Part-Time Positions 0 0 0 0
TOTAL STAFFING 10 10 10 10

SIGNIFICANT CHANGES AND NOTES




General Fund CITY COUNCIL

DEPARTMENT MISSION

With its mission “Community of one people working together,” the Garland City Council is the governmental
body for the City of Garland. Council represents citizens by enacting legislation, establishing City policies,
adopting the Annual Operating Budget, and a wide variety of other activities and consists of eight members
elected from single-member districts and a mayor elected at-large.

2007-08 DEPARTMENT GOALS AND INITIATIVES

(A)
(B)
(©)
(D)
(E)
(F)
(G)

Sustainable quality development and redevelopment.

Financially stable government with tax base that supports community needs.
Defends rightful powers of municipalities.

Fully informed and engaged citizenry.

Consistent delivery of reliable City services.

Safe, family-friendly neighborhoods.

Embrace diversity.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED




General Fund CITY COUNCIL
2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $0 $0 $34,600 $117,087
Operations 153,494 182,460 147,860 127,605
Charge-Outs 0 0 0 (67,999)
Capital 0 0 0 0
TOTAL EXPENDITURES $153,494 $182,460 $182,460 $176,693
BY OPERATIONAL AREA:
Council $153,494 $182,460 $182,460 $176,693
TOTAL EXPENDITURES $153,494 $182,460 $182,460 $176,693
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($5,767)
Percentage Change -3%
STAFFING
Full-Time Positions
Part-Time Positions 0
TOTAL STAFFING 0 0 0 1

SIGNIFICANT CHANGES AND NOTES

Effective in the FY 2007-08 Revised Budget, City Council stipends were moved from the Operations to the
Personnel section of the Budget to facilitate improved tracking and payment of appropriate employment
taxes. Due to the nature of the Council's relationship to the City, their positions are characterized as neither
full-time nor part-time. The Assistant to the Mayor position is being moved from Wastewater to City
Council, but the salary and benefits associated with it will continue to be charged out to Wastewater.
Additionally, the FY 2008-09 Adopted Budget reflects Council's decision to hold its Annual Budget Retreat

locally instead of out-of-town.




General Fund

CITY SECRETARY

DEPARTMENT MISSION

The City Secretary’s Office records, preserves, and has custodial authority over the official records and
legislative acts of the City Council; administers and coordinates all City-held elections; coordinates the
City’s Boards and Commissions process; provides for timely updates to the City’'s Code of Ordinances;
meets the informational needs of Garland citizens and City staff by retrieving and distributing data and
documents; assists departments in evaluation of documents for compliance with departmental retention
schedules and State-mandated laws; and processes alcohol and solicitors permits.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Completed the inventory of the City Records Center and all off-site records storage locations.

(B) Completed the Records Management Manual.

(C) Conducted training for all Records Liaisons.

(D) Assisted in records relocation for departments impacted by the Downtown Revitalization.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Work with IT and impacted departments to develop and implement a comprehensive program to

manage the City’s electronic records.

(B) Continue to track all alcohol permits to ensure that all fees are paid promptly to the City.

(C) Process deeds and abstracts into the Imaging System.

KEY PERFORMANCE MEASURES

(1) Cubic Feet of Records Accessioned to Records
Center

(2) Cubic Feet of Records Destroyed

(3) Process Permit Requests within 2 Business Days
of Receipt from Other Departments Involved

(4) Requests for Information Processed (began
tracking in May 2008)

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
0 300 350
878 1,050 1,200
56% 90% 98%
N/A 900 1,200




General Fund CITY SECRETARY
2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $307,054 $289,522 $289,522 $298,847
Operations 195,239 134,831 134,831 117,815
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $502,293 $424,353 $424,353 $416,662
BY OPERATIONAL AREA:
Office Operations $502,293 $424,353 $424,353 $416,662
TOTAL EXPENDITURES $502,293 $424,353 $424,353 $416,662
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($7,691)
Percentage Change -2%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 4 4 4 4

SIGNIFICANT CHANGES AND NOTES

Operations expenditures for the FY 2008-09 Adopted Budget are decreasing slightly because Code

Recaodification will not be required.




General Fund

CODE COMPLIANCE

DEPARTMENT MISSION

The Code Compliance Department’s mission is to enforce State legislation and City ordinances that involve
residential properties and multifamily complexes in order to ensure healthy, vital neighborhoods. The
department attempts to prevent and eliminate aesthetic problems and ensure that residents have the
opportunity to live in a clean, safe, and healthy environment. The department also helps to maintain
property values and a strong City tax base. This is accomplished by inspecting residential housing and
addressing instances of nuisance and sub-standard housing.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Began “proactive” inspection model. A systematic inspection route was begun to address violations in
neighborhoods before they resulted in citizen complaints. Staff was realigned to meet this new
inspection method.

(B) An existing position within Code Compliance was converted to a “business systems analyst” position
to assist the department as a systems analyst/application administrator. The position allows for a
more effective strategy in meeting the IT demands of the department.

(C) A “risk assessment” inspection method was begun for the Multifamily Rental Program. The number of
units per complex that are inspected is how determined by property age and past compliance history.

(D) Change-in-tenancy interior inspections were begun in the Single-Family Rental Program. This method
of inspection proved to be less obtrusive to tenants and assisted greatly in the discovery of properties
without permits.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Redistribute resources within the proactive inspection model to increase manpower in areas that have
higher concentrations of violations. Develop and implement a neighborhood “risk assessment”
method and more efficiently use limited staff time.

(B) To reduce the percentage of residential properties with more than one code violation per address to
ten percent or less.

(C) Identify and request acquisition of data management and inspection software to meet the
needs/demands of all inspection groups within Code Compliance.

KEY PERFORMANCE MEASURES

1)
(2)
3)
(4)
(5)
(6)
(7)

(8)

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
Code Violations per Address 2.16 1.60 1.10
Percent of Homes with >1 Nuisance Violation 29% 18% 10%
Percent of Homes with >1 Housing Violation 30% 17% 10%
Total Complaint-Generated Inspection Notices 15,637 18,500 14,000
Total Proactive Inspection Notices 19,065 73,000 65,700
Total Number of Citations 1,572 1,100 2,000
Percent of Single-Family Rental Properties with 71% 36% 25%

Code Violations

Total Multifamily Inspections 2,990 6,000 6,000



General Fund

CODE COMPLIANCE

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,621,117 $1,696,141 $1,877,241 $1,881,548
Operations 466,449 470,611 522,042 478,663
Charge-Outs (519) 0 (181,100) (182,000)
Capital 0 3,000 3,000 0
TOTAL EXPENDITURES $2,087,047 $2,169,752 $2,221,183 $2,178,211
BY OPERATIONAL AREA:
Administration $638,535 $626,852 $486,922 $863,298
Environmental Code 957,810 975,977 1,164,829 948,425
Rental Inspection 309,798 378,189 379,193 153,525
Citizens Relations Representative 157,816 162,562 162,562 0
Multi-Family Housing 23,088 26,172 27,677 212,963
TOTAL EXPENDITURES $2,087,047 $2,169,752 $2,221,183 $2,178,211
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $8,459
Percentage Change 0%
STAFFING
Full-Time Positions 27 27 30 29
Part-Time Positions 0 0 0 0
TOTAL STAFFING 27 27 30 29

SIGNIFICANT CHANGES AND NOTES

In the FY 2008-09 Adopted Budget, one (1) position in the Administration operational area is being
eliminated and expenditures associated with the Citizens Relations Representative operational area are
being merged into the Multi-Family Housing area.




General Fund COMMUNITY AND NEIGHBORHOOD DEV.

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $91,745 $0 $0 $0
Operations 27,722 0 0 0
Charge-Outs 0
Capital 0
TOTAL EXPENDITURES $119,467 $0 $0 $0
BY OPERATIONAL AREA:
Community & Neighborhood Dev. $5,770 $0 $0 $0
Office of Neighborhood Vitality 113,697 0 0 0
TOTAL EXPENDITURES $119,467 $0 $0 $0
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $0
Percentage Change 0%
STAFFING
Full-Time Positions
Part-Time Positions 0
TOTAL STAFFING 1 0 0 0

SIGNIFICANT CHANGES AND NOTES

In the FY 2007-08 Adopted Budget, the Community and Neighborhood Development Department was
moved into the Planning Department. Continuing operations are listed as "Community & Neighborhood
Development" and "Office of Neighborhood Vitality” within the Planning Department.




Community Development Grant Fund CDBG PROGRAM

DEPARTMENT MISSION

The mission of Housing and Community Neighborhood Services is: “Partnering with the community to
coordinate neighborhood initiatives.” Housing initiatives are responsible for improving the economic
aspects of neighborhoods through affordable home ownership and rehabilitation strategies. Funding for
these initiatives is included in the CDBG Program. This program includes housing rehabilitation, lead-based
paint abatement, painting, wood replacement, weatherization, door repair, minor plumbing, and electrical
repairs. Non-housing initiatives strive to empower residents of income-targeted neighborhoods to develop
strategies, identify needs, and establish vision and support for neighborhood revitalization. Staff is
dedicated to improving and coordinating existing services, providing information, ensuring that existing
services are utilized to their fullest capacity, and identifying and developing services as needs are identified.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Improve service delivery to low to moderate income citizens while stabilizing housing stock of Garland.
(B) Increase decent, safe, and sanitary housing in the city of Garland.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Enhance program design to increase reconstruction of houses over 63% deteriorated.

(B) Increase return of funding investment by 15%, heading towards program being self-sustaining.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Minor Home Repair Grant Program Units 8 12 12

Completed

(2) Single-Family Rehabilitation Units Completed 5 8 12
(3) Contracted Homes Painted 4 4 4
(4) Sidewalks Repaired 19 18 27
(5) Sidewalk Volunteer Hours 270 280 350
(6) Speed Humps Installed 7 7 7
(7) Speed Humps Volunteer Hours Donated 50 50 50



Community Development Grant Fund GRANTS MANAGEMENT

DEPARTMENT MISSION

Grants Management is responsible for overall management, planning, and monitoring of the City's
Community Development Block Grant (CDBG), HOME Investment Partnership Grant (HOME), American
Dream Down-Payment Initiative (ADDI) and Emergency Shelter Grant (ESG). The focus of these grants is
citywide, and allocation is guided by the prioritized needs identified by citizens and recorded in the City’s
Consolidated Plan.

Grants Management is responsible for ensuring the proper utilization of authorized Federal and State
resources (CDBG, HOME, ADDI, and ESG) by planning, monitoring, and reviewing the performance of
sub-recipients and sub-grantees. The division is also responsible for maintaining department regulatory
compliance and for budgetary and financial oversight.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Provision of general administrative services for CDBG, HOME, ADDI and ESG grants that ensure
compliance with Federal regulations and with the City of Garland’s 2005-2010 Consolidated Plan.

(B) Increased opportunities for Garland citizens to be involved in the development and implementation of
activities prescribed in the Consolidated Plan and sought citizen input on evaluation of the
performance of implemented programs.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Provide general administrative services for CDBG, HOME, ADDI, and ESG grants to ensure
compliance with Federal regulations and with the City of Garland’s 2005—-2010 Consolidated Plan.

(B) Review and redesign sub-grantee and sub-recipient management and monitoring procedures.
(C) Expand partnerships with nonprofit agencies to work toward citizen identified goals.

(D) Expand interaction with citizen organizations working towards Consolidated Plan priorities.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Nonprofits Monitored 20 25 20
(2) Projects Monitored 23 37 30
(3) Site Visits 26 20 20
(4) Reports Submitted to HUD 7 4 7
(5) Completed Draw-Downs a7 26 45
(6) Technical Assistance Sessions for Nonprofits 3 3 5
(7) Project Eligibility Methods/Studies 5 4 4
(8) Invoices Desk-Monitored 151 150 150
(9) Invoices Approved 151 150 150



Community Development Grant Fund

COMM. DEV. BLOCK GRANT

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,104,801 $818,510 $818,510 $734,231
Operations 1,448,542 1,739,980 1,695,980 1,788,092
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $2,553,343 $2,558,490 $2,514,490 $2,522,323
BY OPERATIONAL AREA:
Public Service $333,484 $328,676 $328,676 $316,955
Infrastructure Projects 1,211,032 1,114,000 1,070,000 1,016,000
Other CDBG Projects 651,221 677,579 677,579 766,762
Administration & Planning 357,606 438,235 438,235 422,606
TOTAL EXPENDITURES $2,553,343 $2,558,490 $2,514,490 $2,522,323
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($36,167)
Percentage Change -1%
STAFFING
Full-Time Positions 12 12
Part-Time Positions 0 0 0
TOTAL STAFFING 12 12 7 5

SIGNIFICANT CHANGES AND NOTES

In the FY 2007-08 Revised Budget, three (3) Code Enforcement Officers, one (1) Planner, and one (1)
Administrative Associate were moved to the General Fund. The Code Compliance and Planning
Departments are now charging time spent on CDBG-related activities to CDBG. In the FY 2008-09 Adopted
Budget, two (2) vacant positions are being eliminated.



General Fund COMMUNITY RELATIONS

| DEPARTMENT MISSION |

The Community Relations Department serves as the central point for marketing, community outreach, and
promotional opportunities for the City of Garland. Community Relations produces and coordinates
City-sponsored special events and assists nonprofit organizations by coordinating City services. They also
coordinate the Keep Garland Beautiful program and oversee the Day Labor Center.

| 2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Produced two annual events — Christmas On the Square and Star Spangled Fourth.
(B) Coordinated the annual Boards and Commission Dinner.

(C) Assisted the following nonprofit groups with their events: Garland NAACP, The Garland Jaycees,
Garland Association for Hispanic Affairs, Garland Asian Americans.

(D) Reviewed special event permits for an additional nine community events.

(E) Coordinated two Keep Garland Beautiful events — KGB Trash-Off and KGB Trash Bash.
(F) Assisted with the coordination of the “Garland Goes Green” Expo.

(G) Participated in a Day Labor Center Survey conducted by the City of Plano.

(H) Oversaw the daily operations of the Garland Day Labor Center.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) To provide assistance to nonprofit groups with their special events.
(B) Produce Christmas On the Square.

(C) Assist with another “Garland Goes Green” Expo.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Day Labor Center - Registered Workers 32,373 33,000 35,000

(2) Keep Garland Beautiful Volunteers 250 300 0



General Fund COMMUNITY RELATIONS

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED

BY CATEGORY:

Personnel $190,812 $263,166 $263,166 $169,016
Operations 181,076 228,835 231,277 62,345
Charge-Outs 0 (51,371) (51,371) (51,371)
Capital 0 0 0 0

TOTAL EXPENDITURES $371,888 $440,630 $443,072 $179,990

BY OPERATIONAL AREA:
Special Events $371,888 $440,630 $443,072 $179,990

TOTAL EXPENDITURES $371,888 $440,630 $443,072 $179,990

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget ($260,640)
Percentage Change -59%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 3 3 3 2

SIGNIFICANT CHANGES AND NOTES

The Star Spangled 4th Festival is not funded in the FY 2008-09 Adopted Budget. Additionally, a vacant
Administrative Assistant position is being moved from Community Relations to the Hotel/Motel Tax Fund
and downgraded to a Customer Service Associate.



Hotel/Motel Tax Fund CONVENTION AND VISITORS BUREAU

| DEPARTMENT MISSION |

The primary mission of the Convention and Visitors Bureau is to promote Garland through tourism and
conventions. This is accomplished through developing a partnership with the local hotel community, special
events promotion, business conventions, and funding for an array of performing and visual arts programs.
Garland’s Convention and Visitors Bureau develops and distributes marketing materials that promote
Garland and its activities.

| 2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Met with local hotel managers.
(B) Met with GISD Special Events Center management regarding tourism and conventions.
(C) Updated the hotel listing for the City of Garland.

(D) Attended the annual TACVB conference to learn about travel/tourism trends and obtain marketing
strategy skills.

(E) Worked with Firewheel Town Center and Bass Pro regarding events that promoted tourism.
(F) Assisted PARD with national softball tournament bids.

(G) Recruited a Christian Youth Ministry annual conference to Garland. This conference will bring in
around 10,000 participants and will be hosted in the GISD Special Events Center.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Create a Marketing Plan for the City of Garland.
(B) Create marketing and promotional pieces including a new Visitor's Guide and City Map.
(C) Create a schedule for quarterly meetings with local hotels.

(D) Work closely with the managers of the two new hotels opening in Garland in 2008 to promote their
existence and increase their occupancy rates.

(E) Assist with national tournament play bids.



Hotel/Motel Tax Fund

CONVENTION AND VISITORS BUREAU

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $28,607 $51,371 $51,371 $92,226
Operations 100,069 275,224 275,224 244,393
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 32,709 242 242 1,479
TOTAL EXPENDITURES $161,384 $326,837 $326,837 $338,098
BY OPERATIONAL AREA:
Special Events $56,797 $50,000 $50,000 $45,450
Convention & Visitors Bureau 12,303 206,859 206,859 217,951
Arts & Tourism 59,576 69,736 69,736 73,218
Non-Departmental 32,709 242 242 1,479
TOTAL EXPENDITURES $161,384 $326,837 $326,837 $338,098
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $11,261
Percentage Change 3%
STAFFING
Full-Time Positions
Part-Time Positions 0
TOTAL STAFFING 0 0 0 1

SIGNIFICANT CHANGES AND NOTES

In the FY 2008-09 Adopted Budget, a vacant Administrative Assistant position is being moved from
Community Relations in the General Fund to the Hotel/Motel Tax Fund and downgraded to a Customer
Service Associate. Promotional expenses of approximately $35,500 relative to Star Spangled 4th have
been removed from the FY 2008-09 Adopted Budget.




Customer Service Fund CUSTOMER SERVICE

DEPARTMENT MISSION

Customer Service shall provide a positive experience for our customers by working together to exceed
expectations. The department is committed to introducing new innovative programs and service options
that meet the needs and expectations of our customers.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Successful implementation of new Customer Information System.
(B) Began Phase 1 of organizational change and Customer Service Representative cross-training
program.
(C) Completed remodel of walk-in facility to enhance customer care and employee productivity.
(D) Developed Customer Service Representative handbook of departmental policies and procedures.
(E) Added one Revenue Protection staff employee to focus on commercial theft of electric and water
services.
2008-09 DEPARTMENT GOALS AND INITIATIVES
(A) Provide superior customer service through the use of technology, payment options, and contact
options.
(B) Enhance customer web access.
(C) Provide required training for all call center and walk-up customer employees.
(D) Complete reassignment of employee duties in call center and at walk-up counter.
(E) Establish individual goals and recognize employees quarterly as outlined in the COG R&R Program.
(F) Reduce bad debt write-offs through a revised focus on new account and collection processes.
(G) Reduce customer “hold” time to less than five minutes.
KEY PERFORMANCE MEASURES
2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Totals Calls (annual) 265,511 278,800 293,000
(2) Total Meters Read (annual) 1,645,593 1,662,000 1,678,600
(3) Percentage Allowance for Bad Debt (annual) .99% .75% .70%
(4) Revenue Collections (annual) $266,793,684 $267,060,500 $267,327,500




Customer Service Fund

CUSTOMER SERVICE

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $4,919,609 $5,108,777 $5,108,777 $5,515,330
Operations 1,668,436 1,748,276 1,770,447 1,698,643
Charge-Outs 0 0 0 0
Capital 16,743 22,000 22,000 0
Non-Departmental 2,350,374 3,587,131 3,430,765 2,969,433
TOTAL EXPENDITURES $8,955,162 $10,466,184 $10,331,989 $10,183,406
BY OPERATIONAL AREA:
Administration $606,855 $683,978 $686,978 $668,593
Office Operations 1,153,536 1,199,928 1,199,928 1,206,480
Technical Quality Assurance 1,068,573 1,122,416 1,123,536 1,127,490
City Press 165,023 167,165 167,165 167,165
Meter Reading 831,861 900,515 904,523 929,424
Revenue Recovery 178,983 182,118 182,118 189,069
Credit Office 603,154 595,239 596,808 637,433
Field Operations/Dispatch 991,976 1,015,182 1,027,073 1,045,568
Customer Relations/New Accounts 1,003,038 1,012,512 1,013,095 1,242,751
Office of Neighborhood Vitality 1,789 0 0 0
Non-Departmental 2,350,374 3,587,131 3,430,765 2,969,433
TOTAL EXPENDITURES $8,955,162 $10,466,184 $10,331,989 $10,183,406
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($282,778)
Percentage Change -2.7%
STAFFING
Full-Time Positions 93 94 94 99
Part-Time Positions 0 0 0 0
TOTAL STAFFING 93 94 94 99

SIGNIFICANT CHANGES AND NOTES

The FY 2008-09 Adopted Budget includes five (5) new positions: a Call Center Supervisor, a Collection

Assistant, and three (3) Customer Service Representatives.




General Fund

EMERGENCY MANAGEMENT (OFFICE OF)

DEPARTMENT MISSION

The Office of Emergency Management’s mission is to preserve, maintain, or otherwise reconstitute the City
government’s ability to carry out executive, legislative, and judicial processes when threatened by or
following a major emergency or disaster. This department plays a primary role in identifying and mitigating
hazards and prepares for, responds to, and manages the recovery from emergency situations that affect our

community.
| 2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Successfully completed State audit of Homeland Security Grant Program.

(B) Implemented an inventory database of grant-funded equipment.

(C) Executed two exercises to test Garland’'s capability to respond to a disaster using the Strategic
National Stockpile.

(D) Assisted in the creation of the Dallas County Medical Operations Center’s plans and procedures.

(E) Participated in two state hurricane activations to receive influx of Gulf Coast evacuees to North Texas
region.

(F) Participated in National Emergency Preparedness Month with over 2,000 citizen contacts.

(G) Assisted in development of “KnoWhat2Do,” a national public education program implemented in North
Texas.

(H) Refined notification and activation protocols for severe weather and CodeRed.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Host and participate in a citywide full-scale Strategic National Stockpile exercise.

(B) Increase public education outreach through “KnoWhat2Do” education program.

(C) Implement senior citizen/assisted living personal preparedness initiative.

(D) Implement advanced level National Incident Management System training program.

(E) Increase Homeland Security Grant funding levels.

(F) Update operational plans for Strategic National Stockpile, Chempack, Metropolitan Medical Response

System, evacuation and sheltering, debris management, and Emergency Operations Center.

KEY PERFORMANCE MEASURES

1)
(2)
3)

(4)
(5)
(6)

EOC Activations / Hours on Standby

NIMS Training (personnel trained)

Participation in Functional, Tabletop, Full-Scale
Drills

Public Education Presentations / # of Attendees

“Be Alert” Initiative to Number of Business Partnerg

CPR / First Aid Training to Staff and Community

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED

16/ 35 hrs. 18/ 60 hrs. 18/ 60 hrs.

300 500 500

6 8 10

10/400 12 /750 18 /1,000

0 0 10

32 40 0




General Fund EMERGENCY MANAGEMENT (OFFICE OF)

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $172,329 $219,429 $219,429 $230,092
Operations 38,537 42,461 45,153 43,872
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $210,866 $261,890 $264,582 $273,964
BY OPERATIONAL AREA:
Planning & Operations $210,866 $261,890 $264,582 $273,964
TOTAL EXPENDITURES $210,866 $261,890 $264,582 $273,964
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $12,074
Percentage Change 5%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 2 3 3 3

SIGNIFICANT CHANGES AND NOTES




Public Safety Grant Fund EMERGENCY MANAGEMENT GRANTS

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $92,710 $80,341 $80,341 $69,040
Operations 441,411 117,989 117,989 184,150
Charge-Outs 0 0 0 0
Capital 706,150 50,000 606,848 623,623
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $1,240,271 $248,330 $805,178 $876,813
BY OPERATIONAL AREA:
Citizens Corps Program (CCP) $17,074 $0 $16,000 $9,055
Metro Medical Response Sys. (MMRS) 310,347 248,330 242,145 320,725
Law Enf. Terrorism Prev. Prog. (LETPP) 401,080 0 203,425 203,425
Urban Areas Security Initiative (UASI) 511,770 0 343,608 343,608
TOTAL EXPENDITURES $1,240,271 $248,330 $805,178 $876,813
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $628,483
Percentage Change 253%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 1 1 1 1

SIGNIFICANT CHANGES AND NOTES

Expenditures associated with the Emergency Management Grant programs will only be incurred to the extent
grant-funding is actually received.




General Fund

ENGINEERING

DEPARTMENT MISSION

The Engineering Department’s mission is to design and construct major infrastructure projects, develop
standard practices for public works improvements, review proposed development projects, and administer
approved policies. The Engineering Department also manages the Flood Damage Prevention activities of
the National Flood Insurance Program and oversees the City’s rights-of-way through the administration of
the ROW Management Ordinance.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Complete/Continue construction of major public works projects: Pleasant Valley Road Emergency
Bridge Repairs, Naaman School Road, Fifth Street, Duck Creek Interceptor Sanitary Sewer, Eastern
Hills Relief Sewer.

(B) Right-of-Way Management: Monitoring of Verizon FIOS citywide installation.

(C) Development: Continued oversight and coordination of Site Permitting process for development.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Evaluate management of, and accessibility to, public works records and information.

(B) Start/Continue/Complete construction of major public works projects.

(C) Continue partnership with Trammel Crow in Downtown reconstruction activities.

(D)

(E)

Work with NTTA and TxDOT regarding construction of the Eastern Extension of President George

Bush Turnpike from S.H. 78 to IH. 30.

Work with DART regarding construction of their Blue Line extension to Rowlett.

KEY PERFORMANCE MEASURES

(1)
(@)

3)

(4)

()
(6)

Project Management & Design - Ongoing Projects
Flood Plain Management:
Administration of Flood Map Revision Requests
Elevation Certificates Issued
Letters of Map Amendment
Development:
Review of Public Works Development Projects
Technical Review Comments
Inspection Services:
Private Development
Capital Improvement Projects
Ongoing Local Flooding Projects
Right-of-Way Permits

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED

23 26 22

7 5 5

9 10 10

2 5 5

218 130 130

134 150 150

68 80 80

20 18 18

26 19 18

1,748 1,475 1,450




General Fund

ENGINEERING

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $964,910 $2,244,476 $2,244,476 $2,194,338
Operations 434,473 269,225 357,830 274,381
Charge-Outs 0 (1,299,354) (1,299,354) (1,291,949)
Capital 22,645 0 0 21,535
TOTAL EXPENDITURES $1,422,028 $1,214,347 $1,302,952 $1,198,305
BY OPERATIONAL AREA:
Office Operations $159,233 $252,662 $252,662 $126,977
Design & Development 397,083 385,907 436,596 415,650
Field Operations 765,032 475,919 513,835 560,498
GIS Operations 100,680 99,859 99,859 95,180
TOTAL EXPENDITURES $1,422,028 $1,214,347 $1,302,952 $1,198,305
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($16,042)
Percentage Change -1%
STAFFING
Full-Time Positions 27 27 27 24
Part-Time Positions 0 0 0 0
TOTAL STAFFING 27 27 27 24

SIGNIFICANT CHANGES AND NOTES

The FY 2008-09 Adopted Budget funding includes $21,500 to replace a digital scanner. Also approved is
the elimination of one (1) Accounts Payable Technician and two (2) Senior Engineering Technician

positions.




General Fund EWS - DISPOSAL

| DEPARTMENT MISSION

To keep our community clean, beautiful, and safe.

| 2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Improved air space utilization by optimizing efficiency of waste cell.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Complete Phase 3 of the Castle Drive Landfill Final Cover Construction project.

(B) Enter into a partnership with Garland Power & Light (GP&L) to develop an LFGTE (Landfill Gas to
Energy) project at Castle Drive Landfill and Hinton Landfill.

(C) Begin engineering design work for the construction of Hinton Landfill Waste Cell #5.
(D) Increase diversion of wood waste from Landfill Disposal facility.

(E) Reduction of fleet fuel usage.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Tonnage Disposed 445,879 421,049 421,049
(2) Total Revenue $9,295,472 $8,988,648 $8,988,648
(3) Total Tonnage Transferred from Transfer Station 115,725 112,120 112,120

2007-08 Projected based on Actuals through April 2008 and estimated throughout remainder of fiscal year.
2008-09 assumes same projection as 2007-08 projection.



General Fund EWS - DISPOSAL - Transfer Station

DEPARTMENT MISSION

Keeping our community clean, beautiful, and safe.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Provided Garland residents and neighboring cities with a convenient location to dispose of municipal
solid waste.

(B) Implemented enforcement of tarping requirements for all loads hauled to the Transfer Station to
minimize litter along the route to the site in compliance with the City Code of Ordinances and the
Texas Commission on Environmental Quality (TCEQ) regulations.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Reduction of fleet fuel usage.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Total Tonnage Transferred 115,725 112,120 112,120
(2) Total Revenue (outside customers) $17,776 $14,069 $14,069

2007-08 Projected based on Actuals through April 2008 and estimated throughout remainder of fiscal year.
2008-09 assumes same projection as 2007-08 projection.



General Fund

EWS - DISPOSAL

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,735,847 $1,871,216 $1,871,216 $1,907,757
Operations 3,199,154 2,504,185 2,805,478 2,795,722
Charge-Outs 0 0 0 0
Capital 0 54,000 54,000 0
TOTAL EXPENDITURES $4,935,001 $4,429,401 $4,730,694 $4,703,479
BY OPERATIONAL AREA:
Castle Landfill $537,816 $130,150 $185,150 $135,750
Hinton Landfill 3,440,863 2,989,021 3,162,986 3,276,217
Wood Waste Recycling 6,645 492,458 529,759 394,154
Transfer Station 949,677 817,772 852,799 897,358
TOTAL EXPENDITURES $4,935,001 $4,429,401 $4,730,694 $4,703,479
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $274,078
Percentage Change 6%
STAFFING
Full-Time Positions 32 32 32 32
Part-Time Positions 0 0 0 0
TOTAL STAFFING 32 32 32 32

SIGNIFICANT CHANGES AND NOTES

The FY 2008-09 Adopted Budget includes increases to fuel in the amount of $344,822 and reductions in
overtime and other operating expenditures totaling $106,367.




Environmental Waste Services Fund EWS - DELIVERY

| DEPARTMENT MISSION |

To keep our community clean, beautiful, and safe.

| 2007-08 DEPARTMENT ACCOMPLISHMENTS |

(A) Signed a Declaration of Commitment with the Texas Commission on Environmental Quality (TCEQ) to
implement an Environmental Management System within the EWS Department.

(B) Modified the operating hours of all EWS operating facilities based on customer usage patterns to
enhance departmental efficiencies and staff utilization and minimize employee overtime.

(C) Implemented Multi-Hazard Debris Management Plan.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Implement collection route optimization using GIS applications to improve efficiency.
(B) Reduce fleet fuel usage.

(C) Increase curbside recycling program tonnage.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Single-Family Households Served 59,961 * 60,271 60,874
(2) Total Tons Collected 150,271 160,358 162,763
(3) Missed Collections 2,916 2,683 2,066
(4) Missed Collection Calls (Percent of Total 0.03% 0.02% 0.02%

Collections)

(5) Total Accidents (Vehicle) 55 41 41
(6) Total Injuries 13 9 9

* Source Data: 2008 Annual Housing & Population Summary provided by the Planning Department.



Environmental Waste Services Fund

EWS - DELIVERY

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $4,645,388 $4,860,112 $4,860,112 $5,085,031
Operations 4,161,921 3,967,483 4,385,964 4,416,243
Charge-Outs (30,475) (31,265) (31,265) (31,411)
Capital 16,316 155,792 255,792 255,792
Non-Departmental 6,414,171 6,826,492 6,940,282 7,279,308
TOTAL EXPENDITURES $15,207,321 $15,778,614 $16,410,885 $17,004,963
BY OPERATIONAL AREA:
Administration $1,158,675 $1,325,922 $1,333,324 $1,441,848
Brush Collection 2,467,267 2,543,242 2,683,616 2,898,964
Residential Collection 2,993,851 2,833,392 3,078,115 2,982,178
Commercial Collection 1,439,920 1,473,509 1,569,651 1,764,874
Recycling Services 733,437 776,057 805,897 637,791
Non-Departmental 6,414,171 6,826,492 6,940,282 7,279,308
TOTAL EXPENDITURES $15,207,321 $15,778,614 $16,410,885 $17,004,963
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $1,226,349
Percentage Change 8%
STAFFING
Full-Time Positions 88 88 88 88
Part-Time Positions 1 1 1 1
TOTAL STAFFING 89 89 89 89

SIGNIFICANT CHANGES AND NOTES

The FY 2008-09 Adopted Budget includes a fuel increase of $715,890 and overtime reductions of $57,752.




Facilities Management Fund FACILITIES MANAGEMENT

DEPARTMENT MISSION |

Facilities Management's mission is to ensure a safe, comfortable environment for citizens and employees
while minimizing public inconvenience and disruption of City business, and to ensure proper use of City
facilities through the development of a long-range facility plan. This plan will look at facility life cycle costs
as well as cost benefit analysis of the City-owned facilities to determine the proper use of present and future
City facilities.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Provided quality maintenance and custodial services for City facilities.

(B) Continued preventive maintenance scheduling program to prolong the useful life of major building
components.

(C) Enhanced citywide Energy Management Plan by retrofitting existing buildings with energy efficient
HVAC controls and replaced HVAC units as needed with energy-efficient units.

(D) Coordinated completion of the Fire Administration and Training Facility, Fire Station No. 3, and Police
Shooting Range. Coordinated dismantling of the Downtown radio tower.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Implement new Workforce Management System with wireless real-time tracking and reporting
capability.

(B) Oversee project evaluation and feasibility, ongoing project tracking, and standardization of
construction methods and procedures.

(C) Continue City Facility Master Planning.

(D) Coordinate design and construction of relocated Emergency Management/Information Technology
offices and data center, and oversee remodeling and expansion of the CityCare Clinic.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Number of Facilities Maintained 179 193 193
(2) Square Footage Maintained 1,315,067 1,427,447 1,427,447
(3) Total Work Order Requests 4,379 4,525 4,500
Percent Completed within Goal of 3 Days 92.5% 96.0% 98.0%
(4) Preventive Maintenance Work Orders 1,560 1,565 1,650
Percent Completed on Schedule 96.4% 98.0% 98.0%



Facilities Management Fund

FACILITIES MANAGEMENT

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,697,354 $1,866,145 $1,866,145 $1,764,138
Operations 2,849,310 3,872,896 4,199,334 4,359,393
Charge-Outs 0 (135,363) (135,363) (116,259)
Capital 0 0 0 0
Non-Departmental 394,848 465,073 465,073 479,090
TOTAL EXPENDITURES $4,941,512 $6,068,751 $6,395,189 $6,486,362
BY OPERATIONAL AREA:
Custodial $958,914 $1,078,833 $1,078,833 $913,766
Building Services 1,372,765 1,841,510 2,167,948 2,055,921
Utilities 2,001,737 2,401,232 2,401,232 2,737,696
Planning & Development 155,603 155,613 155,613 162,035
Carver Center 57,645 90,976 90,976 95,311
Construction Services 0 35,514 35,514 42,543
Non-Departmental 394,848 465,073 465,073 479,090
TOTAL EXPENDITURES $4,941,512 $6,068,751 $6,395,189 $6,486,362
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $417,611
Percentage Change 7%
STAFFING
Full-Time Positions 35 36 36 33
Part-Time Positions 0 1 1 1
TOTAL STAFFING 35 37 37 34

SIGNIFICANT CHANGES AND NOTES

The FY 2008-09 Adopted Budget includes increased funding for anticipated rising utility costs of $190,000
(72.7%) for natural gas and $88,000 (5.7%) for electric services. Also included is the reduction of three (3)
Building Attendant positions and the banking of one (1) HVAC Technician and one (1) Building Attendant
position. A reduction of $16,000 is included due to the approved closure of the Ridgewood Library. To
reduce the use of debt proceeds to fund minor facility renovations, $525,900 is approved to continue a
cash-funded maintenance program to cover submitted requests and unanticipated needs.



Fair Housing Grant Fund FAIR HOUSING

| DEPARTMENT MISSION |

The mission of the Garland Fair Housing Office is to enforce the Fair Housing Ordinance through
investigation and enforcement actions and to educate citizens on Fair Housing laws, with the overall goal of
eliminating housing discrimination. The department strives to prevent discrimination and is an avenue for
residents to address housing-related grievances.

| 2007-08 DEPARTMENT ACCOMPLISHMENTS |

(A) Relocation of Miller Garden Apartments.

(B) Secured Fair Housing Initiatives Program (FHIP) grant-funding and Summer Nutrition Program (SNP)
funding.

(C) Received Excellent rating in annual HUD review of operations/administration.
(D) Recruited and trained eight Fair Housing Volunteers/Advocates.

(E) Exceeded HUD standards for investigating complaints.

(F) Host Fair Housing Month event.

(G) Increased education and outreach activities.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Meet or exceed HUD investigations standard.

(B) Apply for FHIP Grant Fund renewal.

(C) Expand community Fair Housing partnerships.

(D) Continue Emergency Relocation assistance.

(E) Coordinate community resources for all housing-related services.
(F) Integrate all housing-related services under one umbrella.

(G) Expand community partnerships and outreach efforts.

| KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09

ACTUAL PROJECTED PROJECTED
(1) Percent of Complaints Addressed within 100 Days 94% 95% 96%
(2) Percent of Complaints Processed (investigated or 55% 62% 70%

conciliated) within 45 Days

(3) Number of Fair Housing Inquiries 413 435 450
(4) Fair Housing Complaints Filed and Investigated 71 70 75
(5) Education and Outreach Sessions Attended 6,450 8,215 8,500
(6) Advocates and Volunteers Recruited and Trained 0 8 15



Fair Housing Grant Fund

FAIR HOUSING

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $193,809 $171,718 $267,972 $239,663
Operations 88,913 139,206 139,727 157,466
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $282,722 $310,924 $407,699 $397,129
BY OPERATIONAL AREA:
Fair Housing Assistance Program $224,745 $201,125 $197,900 $197,900
Fair Housing Initiatives Program 0 0 100,000 100,000
American Dream Down-Payment Init. 10,000 16,753 16,753 6,769
Emergency Shelter Grant 47,977 93,046 93,046 92,460
TOTAL EXPENDITURES $282,722 $310,924 $407,699 $397,129
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $86,205
Percentage Change 28%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 4 4 4 4

SIGNIFICANT CHANGES AND NOTES

The Fair Housing Initiatives Program (FHIP) grant was received in FY 2007-08 and is expected to be

received in FY 2008-09.




General Fund

FINANCIAL SERVICES

DEPARTMENT MISSION |

The mission of Financial Services is to provide accounting and financial support to City departments, City
management, and the City Council to optimize their efficiency and effectiveness in carrying out the overall
goals and objects of the organization.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A)
(B)

Implemented new versions of the Financial System and Human Resources — Payroll System.

Managed five debt issuances obtaining an increase in bond ratings.

2008-09 DEPARTMENT GOALS AND INITIATIVES

(A)
(B)
(©)

Implement Work Orders in the Asset Management System to assist with Fixed Asset accounting.

Pilot payroll smart card program to replace payroll checks.

Develop Commercial Paper program for the Electric, Water, and Sewer Utilities.

KEY PERFORMANCE MEASURES

2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
(1) Perform Annual Review of Water, Criteria Met Criteria Met Criteria Met
Wastewater, and Environmental Waste
Services Funds and Recommend Rate
Adjustments to Ensure That Revenues
Support Costs of Service, Satisfy All
Revenue Bond Covenants, and Meet
Fund Balance Targets
(2) Establish Appropriate Cash and No Losses No Losses No Losses
Investment Controls to Protect Against
Loss of Public Funds
(3) Treasury Portfolio Benchmark Yield and .75% (.50%) .25%
Income Variances $1,860,000 ($1,350,000) $500,000
(4) Receive Auditor Sign-Off on the CAFR May 20th March 15th March 15th
No Later Than January 31
(5) Establish Debt Polices and Manage Debt CO - AA (S&P) CO - AA+ (S&P) CO - AA+ (S&P)
Issuance to Maintain or Improve the CO — AA+ (Fitch) | CO — AA+ (Fitch) CO - AA+ (Fitch)
City’s Bond Rating CP — Al (S&P) CP — Al (S&P) CP — Al (S&P)
CP - F1 (Fitch) CP - F1 (Fitch) CP - F1 (Fitch)
GPL — A+ (S&P) GPL — A+ (S&P) GPL — A+ (S&P)
GPL — A (Fitch) GPL — A+ (Fitch) GPL — A+ (Fitch)
W&S — A+ (S&P) W&S — AA (S&P) W&S — AA (S&P)
W&S — AA (Fitch) | W&S — AA (Fitch) W&S — AA (Fitch)



General Fund

FINANCIAL SERVICES

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,252,093 $1,381,964 $1,381,964 $1,418,594
Operations 300,297 241,122 341,122 271,535
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $1,552,390 $1,623,086 $1,723,086 $1,690,129
BY OPERATIONAL AREA:
Administration $224,969 $225,890 $225,890 $236,271
Cash Management 152,608 152,286 152,286 163,554
Rate Management 73,158 0 0 0
Accounting 1,101,655 1,244,910 1,344,910 1,290,304
TOTAL EXPENDITURES $1,552,390 $1,623,086 $1,723,086 $1,690,129
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $67,043
Percentage Change 4%
STAFFING
Full-Time Positions 16 16 16 16
Part-Time Positions 0 0 0 0
TOTAL STAFFING 16 16 16 16

SIGNIFICANT CHANGES AND NOTES

Outside auditor fees are being increased by $30,000 in the FY 2008-09 Adopted Budget.




General Fund FIRE

DEPARTMENT MISSION

The Garland Fire Department is dedicated to the mission of protecting and serving the city and the citizens
of Garland through proactive and reactive efforts within the economic capabilities of the City of Garland. Fire
personnel are dedicated to providing the community with the highest standard of service through education,
training, prevention, suppression, and emergency medical services. Fire personnel will provide these quality
services with integrity, loyalty, professionalism, and teamwork.

2007-08 DEPARTMENT ACCOMPLISHMENTS

(A) Completed construction of Fire Administration and Training Facility.

(B) Initiated the Garland Fire Department Training Academy and EMT school for new recruits.

(C) Maximizing the full training potential of the GFD Training Facility, participate in ongoing training to
enhance Firefighter emergency skills.

(D) Enhancing the Firefighter personal and organizational accountability for health and safety;
empowering all Firefighters to perform safe practices to reduce injury and accidents.

(E) Produced pre-fire plans for business and target hazards throughout the city; access plans online in the
ambulances/engines through the Mobile Display Computer (MDC).

(F) Continued to develop the Citizens Fire Academy and the Citizens Fire Club, expand the Community
Emergency Response Team (or “CERT") for community response support, and expand the Fire
Explorers Post 43.

(G) Developed comprehensive needs-based public education program targeting injury reduction as well as
fire prevention.

(H) Developed comprehensive incident statistical review and increased public contact through multiple
media, coordination of Fire Prevention efforts, and EMS activities.

(D Working to reduce unintentional structure fires by introducing home safety awareness programs, and
promote efforts to discourage and/or prosecute intentional fire-setting.

(J) Streamline customer service by examining internal processes and promulgating quality system.

(K) Streamline customer service by enhancing interdepartmental cooperation between other City
departments, such as Health, Engineering, and Building Inspection.

(L) Incorporation of wireless technology to allow Inspectors access to critical data and complete multiple
applicable reports while remaining in the field.

| 2008-09 DEPARTMENT GOALS AND INITIATIVES

(A) Enhance EMS reporting through the addition of an electronic Patient Care Reporting system.

(B) Initiate a once-a-month CPR training class for the citizens of Garland.

(C) Establish a committee to meet quarterly with our new Deputy Medical Director to develop strategies to
continue to increase the quality of patient care.

(D) Develop and deliver high quality training practices to GFD Training Division.

(E) Further refine injury and fire prevention program incorporating home fire and safety inspections with

age-specific educational programs. Programs will be delivered through multiple venues including
home, media, and classroom settings.



General Fund

FIRE

2008-09 DEPARTMENT GOALS AND INITIATIVES (Continued)

(F) Further refine quality system within the Fire Marshal’'s Office.
(G) Customer service synergized through interdepartmental cooperation between Code Compliance and
the Fire Marshal’'s Office.
(H) Develop cooperative effort between Building Inspection and the Fire Marshal’s Office through shared
educational programs and adopting 2006 IFC and elements of 2006 IBC.
()  Realize benefits of deploying wireless technology to Inspectors, thereby keeping Inspectors in the field
longer, minimizing time for data input, and allowing for instant data analysis.
| KEY PERFORMANCE MEASURES
2006-07 2007-08 2008-09
ACTUAL PROJECTED PROJECTED
TRAINING DIVISION
(1) Total Fire Department Training Hours 38,980 48,125 49,825
(2) Firefighter Continuing Education & Training Hours 13,844 15,000 15,500
(3) EMS Continuing Education Hours 12,306 13,000 13,500
(4) Paramedic Training Hours - UTSW 6,625 6,625 6,625
(5) Recruit School - CCCC 2,304 0 0
(6) Recruit School - Garland Fire Academy 0 9,500 10,000
(7) Other Training 3,901 4,000 4,200
OPERATIONS DIVISION
(8) Operation Response Time (minutes) 4:25 4:36 5:00
(9) Total Number of Incidents 19,682 22,000 22,440
EMS Responses 14,663 18,200 18,500
Patients Treated 16,608 19,000 19,380
Patients Transported to Hospitals 8,156 9,500 9,650
(10) Total Fire Incidents 675 906 920
Structure Fires 319 398 405
Vehicle Fires 146 178 181
Other Fires (dumpsters, grass, etc.) 210 330 336
(11) Other Incidents (service calls, good intent calls,
hazardous materials, etc.) 4,344 4,954 5,053
(12) Fire Property Loss $2,971,999 $5,258,599 $3,000,000
(13) Operations - Public Education (audience) 15,813 30,638 31,251
(14) Operations - Business Inspections 6,176 5,138 5,240
FIRE MARSHAL'S DIVISION
(15) Prevention - Business Inspections 2,516 2,282 2,327
(16) Prevention - New Certificates of Occupancy 974 488 498
(17) Prevention - New Plan Reviews 591 438 447
(18) Prevention - Permits Issued 568 434 443
(19) Public Education Lectures / Safe House 50
(presentations)
(20) Public Education Audience 4,657 924 942
(21) Arson Investigations 43 67 68




General Fund FIRE

2006-07 2007-08 2007-08 2008-09
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $23,588,672 $23,638,866 $23,638,866 $23,942,978
Operations 1,695,359 1,772,954 1,877,701 2,110,929
Charge-Outs 0 0 0 0
Capital 44,541 326,535 332,869 4,682
TOTAL EXPENDITURES $25,328,572 $25,738,355 $25,849,436 $26,058,589
BY OPERATIONAL AREA:
Administration $2,007,569 $1,756,267 $1,762,450 $1,642,707
Operations 16,716,436 17,854,100 17,917,940 17,729,654
Prevention & Investigation 1,114,401 974,913 981,143 1,180,535
Emergency Medical Services 5,490,166 5,153,075 5,187,903 5,505,693
TOTAL EXPENDITURES $25,328,572 $25,738,355 $25,849,436 $26,058,589
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $320,234
Percentage Change 1%
STAFFING
Full-Time Positions 262 262 262 262
Part-Time Positions 0 0 0 0
TOTAL STAFFING 262 262 262 262

SIGNIFICANT CHANGES AND NOTES

It is anticipated that four (4) positions will be banked for Fire in FY 2008-09.






